Seagirt Council Meeting January 4t 2018
Location: 693 Hoffman Ave Langford BC

Start 7:02 pm

End 9 pm
Baron James | Conall MacLagmayn | Letitia Talbott Isabella da Firenze | Elina Karsdottir
Julianala Seamus MacDonald | Lucy Holgrove | Gizela z Nitra Saito no Ryo
Badele of Skye Mitsukage
Anne Athelina Grey Matilda verch Lenora Truble Ts’ai T'ien-p’u
Greystoke Kynrick
Edward laroslava Borisova Esa Marguerite Ste
Holgrove MacAlasdair Claire

* Approve Minutes
Decembers minutes were approved.

» Qutgoing Seneschal
- HL Edward Holgrove that’s everyone.
Chatelaine

« Office Castellan reverts to Chatelaine with the new Chatelaine Isabella da Firenza eff. Jan 4 2018

New Demo request from the Sons of Norway, 3pm-4pm on January 20", This is the same day as Gentle
Arts, but Matilda is attempting to gather some volunteers. Please contact her if you are available for the
one hour to demo.

2 newcomers came out to dance, one after they read the sign outside.

Tsukino-kon is Feb 10-12t. Discussions on a demo table and more is under way.

Contacts

Total Contacts: 0 Email: 0 Facebook: 0  Telephone: 0 Demo/Event Walk-By: 0

Given this busy time of year the lack of new contacts is not unexpected. We did have some
newcomers come and enjoy the Yule event.

New Chatelaine

Isabella da Firenze (mka Jen Peters) was named the new Chatelaine at December Council and
assumes her office at the January Council meeting. Handover of the email account has been done
and Isabella has been responding to inquiries and familiarizing herself with the procedures under my
mentorship.

| believe she will make an excellent Chatelaine and know that she will be supported by the Barony
as she takes on this crucial role.

My final duty will be to compile and submit the fourth quarter report for 2017.

Deputies



At this time | would like to thank my deputies Matilda (Demos) and Letitia (Gold Key) for their work
and support during my tenure. Their appointments end with my stepping down and whether they
offer to continue as deputies or pursue other interests, | know they will provide useful advice to the

new Chatelaine.

Capital City Comic Con Demo

This is nearly upon us and | know that the Barony can make a great impression at this event.
Regular planning meetings will be starting almost immediately and it will take sustained, coordinated

effort to make it work. | look forward to seeing our Barony shine.

« Exchequer — Elina Karsdottir, 1 year ext., June 2016
Current balance at $5889.26

- Barony of Seagirt
Income Statement

For the 4QTR 2017

Income
Fundraising
Non-Medieval Activities Internal
Non-Medieval Activities External
Direct Contributions/Donations
Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross $
Cost
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income
Gross $
Cost
Net Advertising Income
Other Income
Total Gross Income

Expenses

Advertising (non-SCA)
Bad Debts

Bank Service Charges
Depreciation

0.00
0.00

0.00
0.00

$ 40.00
0.00
0.00

1,451.75
17,285.72

65.13
0.00
34.33

0.00
0.00
0.00

0.00
0.00
$ 18,876.93

$ 0.00
0.00

18.00

0.00



Equipment Rental & Maintenance
Fees & Honoraria
Food
General Supplies
O&A General Supplies
ER General Supplies
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges
ER Occupancy & Site Charges
Total Occupancy & Site Charges
Postage & Shipping, PO Box Rental
Printing & Publications
Released Equipment
Telephone
Travel
Subtotal Expenses
Other Expenses
Donations to Other 501(c)(3) Organizations
Funds Transferred Out to Another SCA Account
Within Kingdom
Outside Kingdom
Total Expenses

Net Income

* Chamberlain Seamus McDonald of Skye

- Chamberlain report, stores is coming nicely we have received 2
shelving units for Liam and Nadezhda for stores, inventory has
had no progress this month with the holidays however we will
reboot this task starting at gentle arts

* Scribe — Elina Karsdottir

0.00
0.00
0.00

$ 1,141.67
4678.83
5,820.50
0.00

$ 3,600.00
4396.25

7,996.25

28.86

0.00

0.00

0.00

0.00

$ 13,863.61

0.00

1,100.00

1,005.70
0.00
$ 15,969.31

$ 2,907.62

- Awards were created for Yule. Both were done by Aniko. Several other scrolls that had been in

the case for a bit also got handed out.
- lam looking for someone to take over as the Baronial Scribe.

* Chronicler - Julianna la Bedele, September 2016

- | have a wonderful new deputy of the Glaucous. This year should be full of beautiful newsletters!

Please send us things you'd like to put in the newsletter

* Branch Marshal — Gizela z Nitra, September 1 2017



- Fight practices continued through December, with lower attendance close to Christmas and one
canceled practice on the 27th. Rapier fighters come out regularly. There have been no incidents.
- At the moment things seem to be going well.

» Archery — Aniko, February 2017

- Noincidents or accidents to report. The indoor range is set up and we had a grand opening mid
December! Considering the date (close to Christmas) it was well attended. We brought snacks
and beverages to share and everyone cleaned up afterwards. Huzzah! Regular practices to
commence in the New Year (2018). We have been discussing breaking the practices up to
contain a drill session/short demonstration or talk component with them with input and teaching
from various people sharing their skills and favourite drills. Everyone sounded like they loved the
idea. | would like to hold an arrow making workshop at an althing soon. Will converse with our
A&S minister. If we can't have time then | may hold it at the fight practice space if there is interest.

- If you are a Senior Marshal, talk to me if you want to hold a practice and | will arrange for you to
get a key. If you have an idea for a talk/drill let me know and we will arrange for you to teach it

- ORif you aren't comfortable teaching it we can work on finding someone who can teach it to us.

* Thrown Weapons — Athelina Grey, September 2016

- Not a lot this month due to holidays and Yule. Gave out tassels to those who achieved an
average with Thrown Weapons Royal Rounds. Wondering if there will become a badge for TW
like there is for archery for ranks. Looking at possibilities for throwing in the indoor site. Need
some backdrop options. Waiting to hear from other branches re spring competitions. Need help
making a backdrop for the indoor range, and some more thrown weapon stands. Also heed some
more rounds as our throwers keep enthusiastically axing them apart! Need to get stands and
rounds no later than the end of January. Suggestions/ leads/ help making things are needed!

* Arts & Sciences — Lucy Holgrove, February 2017

Upcoming classes will focus on projects for Daffodil.
1) Bardic: Was mostly cancelled in December due to the holidays and moving. One newcomer
who hopes to attend more often.

2) Dance: With winter and Christmas, Dance is slow. More Arts and Sciences classes have been
offered, often running concurrently and this Minister is teaching some of them. Others have
stepped up to teach dance. Offer help teaching otters to teach dance. Apparently our Baroness
had an idea about that. She had found a packet of info we could purchase help teach Medieval
Dance

3) Arts and Sciences classes were fairly well attended in December. Many thanks to HL Mathieu
Thibaud Chaudeau de Montblanc for his multi-part class on Safe Books, and Lady Hallveig
Sigrunsdottir for her kniting class.

4) Looking for more teachers for classes in 2018, please contact me via Facebook. Classes on
any Arts and Sciences, crafts, SCA topics, or largesse are all needed!

e Herald — Tristan of Seagirt, June 2016

- Will be seeking Deputy to take over Office in new year by June.
- Nothing at this time.

* Web Minister — Seamus MacDonald of Skye, September 2016



- 1 will be creating gmail accounts for all officers if you already have one please contact me with the
address and password, once these are established all officer emails will be forwarded
appropriately

- Inform me of any existing gmail accounts and passwords

¢ Youth & Families Minister — Anne Greystoke, August 2017

- | have completed my background check and can now do things officially, work on the colouring
book has started and | have gotten permission to use devices from over 25 people so far from
seagirt and a few from hartwood. | am hoping to have a survey ready for gentle arts to find out
what types of activities the youth would like to see happen.

* TUTR, Saitd no Mitsukage.

- The main thing regarding TUTR happening in Seagirt right now is Gentle Arts. We have a couple
of great teachers coming in from afar. There are going to be a large number of classes. | will be
offering a class on documentation coming up pretty soon. Althing class proposals, and class lists,
would be a good thing to receive. That way class attendance can be recorded, and credits
provided. Other than that, a list of people and the classes that they are willing to teach, would be
a very useful thing.

Incoming Seneschal James Llewellyn Jan 2018

- Effective Jan 4 2018 | will assume the position.....of branch Seneschal. Thanks to Ned for
holding down the fort in the interim. | am looking forward to working with council for the
betterment of Seagirt. My main focus for 2018 will be Community. What can we do to make our
internal Community in the SCA, and our external Community in Victoria, a better environment
all round. We will undertake the task of updating and revising out manuals and reworking our
operating procedures as needed. Seamus will step up as Drop-dead deputy replacing Ned and
Tatianna will step in as deputy of operations.

- Makes a request that officers start including attendance for weekly meet ups in there reports each

month.
- The Rocks will no longer be used, and will be dismantled.

* B&B Update: Baroness Letitia Talbot & Baron Conall MacLagmayn, May Crown, 2014
- Angus is discussing seal replacements with a new contact. Allow for a one month delay before

enough time has elapsed that we will just go and buy new seals.

- Good Morning Seagirt, This past month we had our Yule celebration and it was lovely. There was a
potluck feast, carolling, classes, tournaments, people taken on as students, and much merry making and
Baron Conall and | both feel honoured to have been able to have been there for it all.

Thank you to HL Juliana and her event team for putting on such an amazing event! It was a pleasure to
be there and all of your hard work paid off!

A big thank you to my Head if Retinue Lady Anne Greystoke and all of Baron Conall and my retinue for all
of your help organizing us and keeping us watered, wined and fed.

For those who weren’t there Conall and | were pleased to give out a few awards to deserving populace.
Lady Gizela Z Nitra is now our newest member of the Order of the Orcal! It was a good event for Lady

Anne Greystoke who was awarded the Rock of Seagirt, and was welcomed into the Order of the Seagull,
which is our polling order for long term service.



Lady Marguerite SaintClaire was given a rock for her dedicated service in Retinue. Thank you so much
ladies!

Two of our populace were taken on as students this weekend. Lady Esa inghen MacAlasdair was taken
on as a Demoiselle by HL Tatiana Alexievna, and Lady Anne Greystoke was taken as a Man at Arms by
Master Garet Doiron. Congratulations!

We also had a few competitions this weekend. This weekend passed we had our Bardic Champion
chosen. Two members of the populace chose to compete for the title, the tried and tested HL Juliana de
Badele, and a new bardic competitor Lady Anne Greystoke. The judging was much deliberated over and
the scores were very close, but Lady Anne Greystoke was the final winner! A big congratulations is in
order for both contestants, and huzzah for Lady Anne! We look forward to seeing you promote bardic and
teach within our Barony over the coming year.

Also, the Baron and | would like to thank Lord Saito for all of his work as our Outgoing Bardic Champion
and look forward to him competing again in the future.

We also had our traditional Feast of Immaculate Confection competition at Yule. There were many
competitors, some from close to home, and others who travelled from afar. There were 3 categories, most
period recipe, best tasting and best subtlety. Master James Llewelyn took the best tasting catergory, HL
Lucy Holgrove won the best subtlety, and Lady Melles Anniko won the most period recipe. Thank you to
all the people who entered our dessert competition!

We also had the ‘ugly sweater’ Yule outfit competition put on by HL Morgaine of Essex. Many people
dazzled us with their costuming ‘skills’ and in the end the winners were Lady Aniko and HL Athelina. We
must thank HL for running this fun competition and all the people who participated.

Thank you to our gracious Prince and Princess of Tir Righ Sir William Mac Brennan and Mistress
Nadezhda Toranova who attended our event, awarded our citizens, and be headed no one. It was an
honour to be in your presence, and still be alive.

Thank you all who attended, and we wish everyone a wonderful New Year Yours in Service, Baron
Conan MacLagmayn & Baroness Letitia Talbott “As the sea parts, Seagirt rises!!!”

We are always accepting largess. If you need ideas on what to make please feel free to contact us.
* Event Updates:

- Yule 2017 — Event Steward is Juliana
PEPP Talk for Yule set on January the 16,
61 Adults, 3 Youth, 7 Children, 13 NMS Attended.
After expenses, total net profit of $745.81
Cheque for $200.00 was given to Juliana to pay the hall.

- Gentle Arts, January 20, 2018 — Event Steward Isabella
Friday night set up.
Juliana will host the instructor Sir Brand.
A full schedule of classes, over 10!
Potluck dinner.

- Tsukino Demo February 10-12, 2018
- Daffodil March 10, 2018 — Event Steward is Lucy

Banners are being worked on at Allthing.

- Comic-Con Demo March 16-18, 2018 o Event steward to be determined.



- Island Grand Tutr April 20-22 2018 Site visit early Jan?

- August Investiture August 24-26, 2018—- Event Steward Anne Greystoke — awaiting decision by
Tir Righ

* Old Business:

- Chamberlain stores update — see above. Heather Anne has one of the table cloths and will
attempt stain removal. She will also take all the table cloths home after Gentle Arts to do further treatment
on them.

- Althing and Council dates: Do we continue to hold Council at New Horizons on Tuesdays? Yes.

- 2018 Calendar - dates for calendar years 2018 through 2019

- Please bring event bids to next council if you are interested. We are looking for:

SST June 29 — January 2, 2018

SYG August 11, 2018.

- HL Lucy Holgrove submits a bid for Yule. Called “Frost Fair”.

Frost Fair (Yule) to be held at James Bay Horizons on December 15t or 8t (Date depends
on availability of the centre — we prefer December 15Y). We will endeavour to recreate the
atmosphere of the frozen Thames with a marketplace of vendors, entertainment, food
and merriment. Will feature the Bardic Championship and other contests, both traditional
and new.

- Space Negotiations — Tatiana

- Check which rooms we are using.
- Ask about the small middle room and see if we are using it.
- Start tracking the use through January and come back with updates at

February Council.

- The cords/ropes used for the List Fields Pennants replacement options. Should be washable.

Approved up to $100.00 to HE Letitia to replace the non-heraldic set.

* New Business:
* The Good of the Barony

- UVIC Medieval Club — Athelina
- Clubs day is January the 10" and 11t from 10am-4pm. An indoor table has been
requested. Will need pamphlets and business cards.

- - Anna Jane - bars at events : | am very proud to have operated the Duck & Drake
Tavern for the Barony of Seagirt for 12 years. | will be doing the Tavern at February Investiture.
Lucy has someone lined up to be the Tavern Operator at Daffodil. My Husband Ron/Edward has
been in the SCA for 4 years. For 4 years Ron/Edward has done Taverns and Water Point with
me. | would like to Show Ron/Edward that there are many wonderful things to learn and do in the
amazing game that is the SCA. So after Investiture | will be Semi-Retired from being a Tavern
Operator. At this time new Tavern Operators need to step forward to do Events next Tavern
Season. | am more than happy to Coach people and walk them through the process from A to Z.
People can borrow whatever supplies they may need from me. Being a Tavern Operator is a very
fun and a rewarding experience and it is time for new people in the Barony to learn how to be a
Tavern Operator. | will be using the Tavern at Investiture as a Training Event to train people
about being Tavern Operators and Tavern Crew. Either new Tavern Operators step forward for
future Events or they will be dry Events. No Alcohol permitted on site.



Seagirt Council Meeting February 6" 2018
Location: New Horizon Center

Start 7:03 pm

End 8:10 pm
Baron Conall Letitia Isabella da Elina
James MacLagmayn Talbott Firenze Karsdottir
Juliana la Seamus Lucy Gizela z Nitra Saito no Ryo
Badele MacDonald of Holgrove Mitsukage
Skye
Anne Aniko Melyes Matilda Tristan of Seagirt | Lenora Truble
Greystoke verch
Kynrick
Edward laroslava Borisova | Runa Marguerite Ste Rodrick
Holgrove Dagsdottir Claire

» Approve Minutes
January minutes were approved.

Chatelaine - Isabella da Firenza
Contingency Deputy: none

Gold Key Deputy: Letitia Talbot

Demo Coordinator: Mathilda Kynrick

This is the Seagirt Chatelaine's report for January 2018.
Contacts :

Total Contacts: 16 Email: 4 Facebook: 0 Telephone: 1 Demo/Event Walk-By: 11

UVic Clubs Days - I attended Clubs and Course Union Days up at UVic and talked
up both the Medieval Club and the SCA to those interested. Unfortunately, due to a
scheduling error, the Medieval Club did not have enough space for any sort of
demonstrations, but there were several interested people.

Demos - Two demos coming up. February 10-12 at UVic and March 16th-18th
downtown at the convention center. Planning meetings are happening, jobs are being
delegated, notices to come.

Two more requests for Demos from schools. Again....during the Day, during the
week.

Wall Banners As well painted banner project is coming along, so far we have eight
new wall banners. Some paint has been donated from Sigis and one of our members as
well as a private donation from another.

Gold Key At Gentle Arts Mistress Janet and HL Tatiana ran a room to create Gold




Key for the Barony. They got two more tunics made, but unfortunately it was just the two
of them for the majority of the event.

Business Cards, Pamphlets, and Posters
We need new cards and pamphlets. I'm working with Lady Aniko and Lady Gizela on
designs for new ones with updated information. Vistaprint (online store) offers 500
business cards starting at $9.99 (but may increase depending on choices/shipping).
Fotoprint gave us an estimate in September of 100 pamphlets for $76.47 (250 - $125.96,
500 - $208.07).

Council Approves $160 for Pamphlets and Cards.

e Exchequer -Elina Karsdottir

Current balance at $5218.04

Barony of Seagirt
Income Statement
For the 4QTR 2018

Income
Fundraising
Non-Medieval Activities Internal $ 0.00
Non-Medieval Activities External 0.00
Direct Contributions/Donations 0.00
Activity Related
Income from Demos and Activity Fees 50.75
Adjusted Gross Event Income 1,180.45
Funds Transferred In From SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Interest Earned 0.04
Inventory Income
Gross $ 0.00
Cost 0.00
Net Inventory Sales Income 0.00
Other Sales Income 0.00
Adjusted Gross Newsletter Income 0.00
Advertising Income
Gross $ 0.00
Cost 0.00
Net Advertising Income 0.00

Other Income 0.00



Total Gross Income

Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges
Depreciation
Equipment Rental & Maintenance
Fees & Honoraria
Food
General Supplies
O&A General Supplies
ER General Supplies
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges
ER Occupancy & Site Charges
Total Occupancy & Site Charges
Postage & Shipping, PO Box Rental
Printing & Publications
Released Equipment
Telephone
Travel
Subtotal Expenses
Other Expenses
Donations to Other 501(c)(3) Organizations
Funds Transferred Out to Another SCA Account
Within Kingdom
Outside Kingdom
Total Expenses

Net Income
e Chamberlain — Seamus McDonald of Skye

Sign out online lists working really well.

» Scribe — Elina Karsdottir

$

0.00
41.25

300.00
400.00

Two awards were created for Gentle Arts. Only one of them was given out.

A couple of people
painted charters for the Principality.

1,231.24

0.00
0.00
0.00
0.00
0.00
0.00
0.00

41.25
0.00

700.00
0.00
0.00
0.00
0.00
0.00

741.25
0.00

30.00

0.00
0.00
771.25

459.99



Chronicler - Julianna la Bedele, September 2016

Quarterly report is in. Please feel free to contact us if you would like something in the Glaucous.

Branch Marshal — Gizela z Nitra, September 1 2017

No incidents to report. Regular practices continue. To keep children and spectators safe,
we have put up some flagging to demarcate the fight space, and it appears to be effective.
We have several new rapier fighters! Presently, things seem to be going well.

We had 13 newcomers last week!

Archery — Aniko, February 2017

No Injuries or accidents to report. | was informed that we are now stowing our
equipment in another room at the practice space as a child was playing with our
equipment at a fight practice. | feel like this is a solid solution. Society Seasonal scores
are up to date of the submission of this report and we are moving forward. Working on
Daffodil shoot and have invited our champion to design a shoot as well. | believe for
numbers in January we are averaging about 7 archers per practice. $25 was paid to
Caroline who collected and sought out used rubber mats we can use for the upcoming
season in a variety of ways. If council can pay for these | would appreciate it, otherwise
it can be covered by donations ($28 in pot). Working on an arrow making day/weekend
with drop ins Post Daffodil. Seeking out free sofas for the practice space. If we have to
vacate it is $10 to recycle them down the road which I am willing to take responsibility
for. Come to Archery! If you are coming to a marshalled activity please be sure all
minors are supervised. If you are participating please bring someone to help. If you
have Arrow Jigs please talk to me! The more the merrier, we will tag your gear and make
sure it is used appropriately.

Looking for an MIC for Investiture.

There will be an Advancing Norman Shoot at Daffodil. Archery events will be run by the
Champion at Daffodil.

Interested in doing a “Bowling Night Archery”.

Please contact Aniko if you have an Arrow Jig to loan her.

Thrown Weapons — Athelina Grey, September 2016

Not a lot in January. Lots of people sick. Curtains donated to help give backstop space at
indoor site, and as there are lots and lots of foam mats, some of those can be for spear
targets. Discussing target options for knife/axe for the new season. Send me your
favourite designs for knife/axe targets!



e Arts & Sciences — Lucy Holgrove, February 2017

Allthings - January classes were taught by Master James Llewellyn, Lady Matilda
Kynrick, and our special guest Baroness Euriol of Lothian, from the Kingdom of
/thelmearc. Thanks to our instructors for sharing their time and wisdom. Lady Matilda
is spearheading a ongoing painted wall project for Daffodil and beyond, and the results
have been amazing, thanks so much!

Attendance has been up and down:
January 9th - 12

January 16th - 15

January 23rd - 22

January 30th - 15

Bardic - Has been small (4 people usually) but steady. Currently working on rounds, but
also some individual projects.

Dance - Due to other projects and classes, dance has not been happening, though
the music is available if anyone wishes to come and lead some dancing.

The next potluck will be February 13th. Is there interest in doing a Valentine’s
theme like last year? Aphrodisiac Potluck Challenge - bring a period aphrodisiac, get a
prize!

Now recruiting teachers for February and March, but concentrating on completing
projects for Daffodil
* Herald — Tristan of Seagirt, June 2016
Will be seeking Deputy to take over Office in new year by June.

Slow over the Holidays.
We have a new person, laro, in armor.

* Web Minister — Seamus MacDonald of Skye, September 2016

Most officers now have gmail accounts | hit my maximum account creation so will try to
make more this month? Kingdom and principality has now migrated to office 365
branches will be coming soon do we want to migrate with 365 or continue with Gmail
accounts? My time as webminister is coming to a close, | am seeking a deputy at this



time who | can assist me with the webpage until | step down and they can take over. Let
me know if you wanna build a webpage?

Approved to start Office 365 emails.
Phone numbers for Officers on the webpage are deleted this week unless contacted to
request them left on.

* Youth & Families Minister — Anne Greystoke, August 2017

Quarterly sent in.
Colouring book pending.

* TUTR, Saitd no Mitsukage.

We had a fairly successful TUTR session at Gentle Arts. There will be classes held at
Investiture. Things seem to be going well.

Our current system is really effective.
Incoming Seneschal James Llewellyn Jan 2018

Transition of office went smoothly. An entertaining Gentle Arts event started off the new
year. The dates for all 2018 events are now on the Kingdom Calendar. 2019 events will
be dated shortly. We are awaiting bids for SST, SYG and all 2019 events. No local events
scheduled for this month but we have at least one demo underway (Tsukino Con). March
will see a busy time Daffodil and Capital City Comic Con. Review of branch documents
underway.

* B&B Update: Baroness Letitia Talbot & Baron Conall MacLagmayn, May Crown, 2014

February 06 2018

SCA Office: Baron and Baroness
SCA Name: Conall MacLagmayn
SCA Name:Letita Talbott
Mundane Name: Nathan Brown
Mundane Name: Bobbi Baker

January Council Report

Events

In January the Barony of Seagirt held our Gentle Arts event. At this event we hold our Scholars Trials, as well
as choose our Arts and Sciences Champion. We had a wonderful time, filled with judging competitions,
spending the day with friends, teaching classes and more. Many Seagirtians, as well as friends of Seagirt,
came out to support our event and our A&S Competitors. This year we had 3 Arts and Sciences
Championship competitors. Lady Isabella da Firenze, Lady Matilda verch Kynrick and Lady Halveig
Sigrunsdottir. Each of the contestants showed off their skills in their chosen topics from late period costuming,
early period costuming and dying of fabrics. However, there can be only one, and our new Seagirt A&S
Champion was Lady Isabella da Firenze. We would both like to to congratulate our new Seagirt A&S



Champion! We look forward to all you will do over the next year. We would also like to thank Lord Saito dono
for all his efforts over the previous year. As well, thank you so much to the other competitors. Your hard work
was well appreciated and we also hope to see you inspiring the Barony with all that you have brought forth.

We hope everyone had a chance to stop by to see HL Lucy Holgrove's (a most talented Scholar's applicant)
excellent exhibit on different types of lace. Thank you, Lucy, for enriching our event with your talent and skill.
Awards Given

Lady Runa Dagsdottir received the Award for the Silent Harp. Lady Runa has been quietly showing her
excellence over the years, and the Barony spoke up to tell us about her weaving, largess making, and
impromptu event decoration making skills, and we thought it very fitting to give her recognition in all of these
things. Congratulations and thank you for making our Barony more beautiful with your fine skill.

Thanks

We would like to thank everyone who came out to the event to enjoy it, as well as the people who were behind
the scenes making everything possible for our Barony and those friends of our local group. Thank you, Lady
Isabella da Firenze, and your event team for putting this on.

A big thank you to all of the teachers from near and far and for the people who set up the schedule and made
contact with each teacher to get them there. Your efforts are greatly appreciated.

We would also like to thank our tireless retinue for keeping us running while at events. Your help makes our
events run smoothly and most importantly, enjoyable.

Baronial Updates

We are close to getting out seals made. At that point Lady Esa inghen MacAlasdair was chosen at an earlier
date as the keeper of the seal. Once we have this we will be giving the seal into her care so that she may help
us out by making seals in advance for our charters and scrolls.

As always please feel free to make largess to share amongst our greater community within the SCA. It does
not have to be for any given time or event. If you would like more direction on what to make please contact HE
Letitia with any questions on FB or via the email given on the Barony of Seagirt Website: seagirt.tirrigh.org .

Yours in Service,

Baron Conall MacLagmayn,
&

Baroness Lettice Talbot

"As the sea parts, Seagirt rises!"

 Event Updates:

- Gentle Arts, January 20, 2018 — Event Steward Isabella
51 People through gate.
$488 Profit.
February 20, 2018 is the Post Mortem.

- Tsukino Demo February 10-12, 2018
Info table starts 8:30am Saturday morning.
Fight and Demo on Sunday
Looking for VVolunteers.


http://tirrigh.org/

- Daffodil March 10, 2018 — Event Steward is Lucy
Banners are being worked on at Allthing.
Tickets are cheap until Investiture
Looking for:

an MIC

servers for feast

volunteers for set up
Leslie is billeting.

- Comic-Con Demo March 16-18, 2018
Friday from 3pm until 9pm
Saturday from 9am until 5pm
Sunday from 9am until 5pm

We will be sharing the space with MC and Sigis.
Schedule to be posted soon.
Please, come volunteer!

- Island Grand Tutr April 20-22 2018
Saito, Percy and Tatiana will be going to the site.
Looking for teachers for classes.

- August Investiture August 24-26, 2018 Event Steward Anne Greystoke — awaiting
decision by Tir Righ
Issue: 6 or 7 port-a-potties.
Anne is submitting 3 bids.
- Frost Fair — Lucy Holgrove
December 1% hall is booked.
EIF sentin.

¢ Old Business:
- 2018 Calender. No bids for SST or SYG

* New Business:

- Tristan asks to borrow stores for Investiture. Approved.
- Recommendations site is down. Please re-submit. Also, send more.



Seagirt Council Meeting March 2" 2018

Location: New Horizon Center

Start 7:03 pm

End 8:10 pm
James Elina Karsdottir | Juliana la Gizela z Nitra Matilda verch
Llewellyn Badele Kynrick
Lucy Holgrove | Anne Greystoke | Seamus Saito no Ryo Athelina Grey
McDonald of | Mitsukage
Skye
Lenora Truble | laroslava Ken Giles Marguerite Ste Tatiana
Borisova Claire Alexievna
Vemundr Jesse Agnarr Athaliah Aerona
Meagan Edward Holgrove | Isabella Runa Eyja
Ts’ai T’ien-p’u

e Approve Minutes
February minutes were approved.
Changes to Baron James’ name.
Quarter 2018 to Quarter 2017
Percy should be Sarah Percy
Incoming Seneschal to regular Seneschal

e Baron and Baroness

SCA Office: Baron and Baroness
SCA Name: Conall MacLagmayn
SCA Name:Letita Talbott
Mundane Name: Nathan Brown
Mundane Name: Bobbi Baker
Month of February 2018 Report

Events

February investiture was held this year here on the island. Baron Conall and I were in attendance
as were the King and Queen of An Tir, Prince and Princess of Tir Righ, the heirs of Tir Righ and
the Baron and Baroness of Lions Gate.

We watched as our most loved Prince and Knaginia stepped down after a glorious reign and a
new Princecabd Princess step up. As usual though we were able to watch people from our
beloved Barony be recognized for all their efforts. Many Seagirtians were given awards/favours
that day they were as follows:

Awards:

Meagan ferch Meredydd - Raven of Tir Right



Wulfgar Bradaxe - Goutte de Sang
Hawise La Wllemongere - Goutte de Sang
Athelina Grey - Hafoc

Throne Favour:

Iago ab Adam
Edward Holgrove
Leofwyn Lanc
Rosamund Kilpatrick
Isobel de la Vega
Tatiana Alexievna

Prince’s Favour:
Morgaine Essex
Iaroslava Borisova
Vemundr of Seagirt
Gizela z Nitra

Princess’s Favour:
Isobel de lIa Vega
Hallveig Sigrunsdottir
Caieya Berribrune Both

Prince and Princess’s Favour:
Meagan ferch Meredydd
Sergei

As well the number of the Sergeants of Seagirt rose by one at investiture. Our cousin from across
the waters, Baroness Caitrina, released her Sergeant of Lions Gate so that he could be an active
member of our own. The members of Seagirt’s SYG and myself would like everyone to welcome

Lord Dalibor Kravoklastsky.

Thanks

Baron Conall and I would like to thank everyone who came out to this event to help us at
investiture. Our retinue worked tirelessly as well as many of our Scholar’s, SYG, our herald and

the Champions.

Baronial Updates
No current updates

Yours in Service,

Baron Conall MacLagmayn,

& Baroness Letitia Talbot

"As the sea parts, Seagirt rises!"



e Chatelaine

Chatelaine - Isabella da Firenza

SCA Name: Isabella da Firenze

Modern Name: Jen Peters

Branch: Barony of Seagirt (Victoria, BC, Canada)
Membership Info: #234420 EXP. 08/31/2018

Address: 521-B Judah Street, Victoria, BC, Canada VV822J8
Phone: (250) 818-1272

Email: seagirtchatelaine@gmail.com

Contingency Deputy: none
Gold Key Deputy: Letitia Talbot
Demo Coordinator: Mathilda Kynrick
This is the Seagirt Chatelaine's report for February 2018.
Contacts
Total Contacts: 16
Email: 13
Facebook: 1
Telephone: 0
Demo/Event Walk-By: 2

Article Request
A UVic Journalism student requested people to talk to for a feature article for one of his
assignments. | have responded and said yes, but have heard nothing since.

Demos
Tsukino-Con went great! We got 12 emails from people interested and have sent follow-up
welcome emails to them. Thanks to everyone who helped out!

There have been some requests for demos at schools.

There is going to be a demo fighting class on the Sunday after Daffodil.

Business Cards and Pamphlets

They have been ordered and should hopefully arrive by Council (this week for sure, they will be

ready for Daffodil).

Meetup
There has been some discussion about putting the Barony weekly events on the Meetup app.

e Exchequer —

Elina Karsdottir

Current $5648.27


tel:(250)%20818-1272
mailto:seagirtchatelaine@gmail.com

Year to date $875.02

Barony of Seagirt
Income Statement

For the 4QTR 2018

Income
Fundraising
Non-Medieval Activities Internal
Non-Medieval Activities External
Direct Contributions/Donations
Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross
Cost
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income

Gross

S 0.00
0.00

0.00

50.75

1,921.95

0.00
0.00

0.07

0.00

0.00
0.00
0.00

0.00

0.00



Cost
Net Advertising Income
Other Income

Total Gross Income

Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges
Depreciation
Equipment Rental & Maintenance
Fees & Honoraria
Food
General Supplies
O&A General Supplies
ER General Supplies
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges
ER Occupancy & Site Charges
Total Occupancy & Site Charges
Postage & Shipping, PO Box Rental
Printing & Publications

Released Equipment

0.00
0.00
0.00

S 1,972.77

S 0.00
0.00
0.00
0.00
0.00
0.00

0.00

300.00
67.75
367.75

0.00

300.00
400.00
700.00
0.00
0.00

0.00



Telephone 0.00

Travel 0.00

Subtotal Expenses S 1,067.75
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 30.00

Funds Transferred Out to Another SCA Account

Within Kingdom 0.00
Outside Kingdom 0.00
Total Expenses S 1,097.75
Net Income S 875.02

e Chamberlain — Seamus McDonald of Skye
No updates
»  Scribe — Elina Karsdottir

Awards for Daffodil
Looking for a replacement

*  Chronicler - Julianna la Bedele, September 2016

Glaucous comes out one week after council, please send in anything you would like to
include in it.

Brought to Investiture, went over well.

Talk of subscription or selling the issues in the future.

Speak to Aniko and bring potential budget to next council.

Branch Marshal — Gizela z Nitra, September 1 2017
Edwin took all the steel key to wash.

Nanaimo fight practice, we shared the Steelkey on Monday.
It will be shared Mondays from now on.

Demo fighting course this Sunday.



» Archery — Aniko, February 2017
Archery tournament happening this Sunday, 10am.
e Thrown Weapons — Athelina Grey, September 2016
Thrown Weapons tournament potentially happening at 9am on Sunday.
e Arts & Sciences — Lucy Holgrove, February 2017
All things concentrate on Daffodil prep.
Classes with Baroness Euriol
Attendance high with over 12.
* Herald — Tristan of Seagirt, June 2016
Looking for someone to take over.

* Web Minister — Seamus MacDonald of Skye, September 2016

Nothing to report.
* Youth & Families Minister — Anne Greystoke, August 2017

Aniko is working on the colouring book!
Games box will come to Daffodil

* TUTR, Saitd no Mitsukage.

Classes being held at Daffodil.
Hartwood is going ahead with a regular Tutr.

Medieval Club
Not a lot happening.
Seneschal James Llewellyn Jan 2018

Tsukino Kon was a great success. 45 people attended the demo, and people have attended fight
practice and one came to council!

Discussions of a new Canton. More news to come.
 Event Updates:

- TsukinoKon Demo February 10-12, 2018
Sewing with Morgaine.



Fight Panel was well attended.
Dance demo went well.
Needed more time! Request for longer demo time next year.

- Daffodil March 10, 2018 — Event Steward is Lucy
80 feast tickets sold.
Need help with set up and take down! 6pm and 9pm Friday.
Kitchen Volunteers. See Ken.
Duchess Meagan is running a serving meeting after council.
Two archery classes
Redacting Recipes with Baroness Euriol
Comps for Baron and Baroness of Seagirt and the Baron and Baroness of Lions
Gate.
Come to Daffodil!
Defenders Cloak will be brought by Lenora.
Champions are comped their site fee, not including feast.

- Comic-Con Demo March 16-18, 2018
Friday from 3pm until 9pm
Saturday from 9am until 5pm
Sunday from 9am until 5pm
Request a budget of $50 for prizes, equipment, sac.
We will be sharing the space with MC.
Schedule to be posted soon.
Please, come volunteer! Come in your best garb!

- Hartwood Tutr April 20-22 2018
Looking for Instructors.
Located in Nanaimo

- August Investiture August 24-26, 2018— Event Steward Anne Greystoke — site changed
7" bid, to send in for the sheep farm! Profit approx.1200$ $25 site fee.
$135ish include for Dumpster
7 Dbiffies with no pump. 3 of which are handicap.

- Frost Fair - December 1 2018 Event Stewart Lucy Holgrove
Still waiting for response to EIF

* Old Business:
- 2018 Calender. No bids for SST or SYG
- Autocrat for next year for Sealion, the Heritage Achers is booked.

* New Business:

- Tithes? We are considering 10% of our profit. To be revisited at the end of the year.
We will start fundraising now and consider this again in November.



Seagirt Council Meeting April 3 2018
Location: New Horizon Center

Start 7:03 pm

End 8:10 pm

James Conall Julianala Gizela of Nitra Matilda verch

Llewelyn MacL agnayn Badele Kynrick

Lucy Anne Greystoke Seamus Saito no Ryo Aniko Melyes

Holgrove McDonald Mitsukage

of Skye

Elina Isabella da Lenora Marguerite Ste Wulfgar

Karsdottir Firenze Truble Claire Bradaxe

Vemundr Tiffany Tagen Hallvig laroslava
Borisova

Meagan Edward Holgrove Isabella Runa Tamaya

Tsa Tien- Giles Famoth EsaAlasdair

p'u

Approve Minutes

e March minutes approved.
o Quarterlies!

SENESCHAL JAMESLLEWELLYN

Great Month!

Daffodil went back to it’ s routs. Great Ambiance.
ComicCon, very successful.

Bid's coming up.

BARON AND BARONESS

2018-04-03




SCA Office: Baron and Baroness
SCA Name: Conall MacLagmayn
SCA Name:L etita Talbott
Mundane Name: Nathan Brown
Mundane Name: Bobbi Baker

Month of March 2018 Report

Events

This past March we held our annual Daffodil Event. It was an amazing event with much
fighting, feasting and merrymaking. We chose our Heavy and Rapier Champions, there were
contests, and we gave out awards to many deserving gentles of our great Barony,

The awards given out that day they were as follows:

Awards:

Lady Esainghean Alasdair - Order of the Orca
Lord Tadeck Ohm - Order of the Orca

Sergei Ilyich - Order of the Golden Bear

HL Isabel delaVega- Order of the Seagull
HL Ned Holdgrove - Silent Harp

HL Elinaof York - Rock

Heavy Champion - Sir Ulfgar Hjartar Bani Thorvadsson
Rapier Champion - HL Sigurd Pederson

At Daffodil we aso have the application to run the trials, or do testing for SY G and
Scholars. The applicants were:

SYG:

Lord Aonghus Keith

Lord Edwin Thorne

HL Don Mathieu Thibaud Chaudea de Montblanc

Scholars:
Lady Isabellade Firenze

Daffodil in Any Medium:
Maser lago ap Adam

Costume Contest:
Lady Aspasia Bevilacqua




Aswell we had awonderful feast, with many delights for al, even exotic lizards were eaten by
candle light! Baron Conall and | would like to thank the feastocrat, Heiki Toshiro, and
his amazing team for all of their effortsin the culinary arts.

And to the set up and take down crew. A great thanks must be said as the hall was decorated

beautifully and many hands made, if not light, shorter work. Thank you all so much.

There were also many gifts and door prizes given out with beautiful makings from the artisans of
Seagirt. Baron Conall and | were very proud of the members of our Barony and their bardic arts,
their duty to service, their excellence as artisans.

Baronial Updates

WE ARE AT WAR! A War of Hats!

Yoursin Service,

Baron Conall MacL.agmayn,
&

Baroness Letitia Talbot

"As the sea parts, Seagirt rises!"

EXCHEQUER
Income
Fundraising
Non-Medieval Activities Internal $ 0.00
Non-Medieval Activities External 0.00
Direct Contributions/Donations 0.00
Activity Related
Income from Demos and Activity Fees 349.15
Adjusted Gross Event Income 5,689.97
Funds Transferred In From SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Interest Earned 0.10
Inventory Income
Gross $ 0.00
Cost 0.00
Net Inventory Sales Income 0.00
Other Sales Income 0.00
Adjusted Gross Newsletter Income 0.00

Advertising Income



Gross
Cost
Net Advertising Income
Other Income
Total Gross Income

Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges
Depreciation
Equipment Rental & Maintenance
Fees & Honoraria
Food
General Supplies
O&A General Supplies
ER General Supplies
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges
ER Occupancy & Site Charges
Total Occupancy & Site Charges
Postage & Shipping, PO Box Rental
Printing & Publications
Released Equipment
Telephone
Travel
Subtotal Expenses
Other Expenses
Donations to Other 501(c)(3) Organizations
Funds Transferred Out to Another SCA Account
Within Kingdom
Outside Kingdom
Total Expenses

Net Income

e $7082 in the account.
e YTD $2,343.20
e $101 in the box

SCRIBE ELINA KARSDOTTIR 2013-01-01

0.00
0.00

300.00
931.61

525.00
1699.41

0.00
0.00
$ 6,039.22

$ 0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,231.61
0.00

2,224.41

0.00

0.00

0.00

0.00

0.00

$ 3,456.02
0.00

240.00

0.00
0.00
$ 3,696.02

$ 2,343.20



Awards were created for Daffodil. Anniko and Athelina both created origina scrolls. | did the
two

Orcacharters. Vemundr isinterested in taking over asthe Baronia Scribe if he is acceptable to
Their Excellencies and council. | am happy to stay on as the deputy.

CHATELAINE ISABELLA DA FIRENZE

SCA Name: Isabella da Firenze

Modern Name: Jen Peters

Branch: Barony of Seagirt (Victoria, BC, Canada)
Membership Info: #234420 EXP. 08/31/2018

Address: 521-B Judah Street, Victoria, BC, Canada V822J8
Phone: (250) 818-1272

Email: seagirtchatelaine@gmail.com

Contingency Deputy: none
Gold Key Deputy: Letitia Talbot
Demo Coordinator: Mathilda Kynrick

This is the Seagirt Chatelaine's report for March 2018.

Contacts

Total Contacts: 9+

Email: 9

Facebook: 0

Telephone: 0

Demo/Event Walk-By: unknown number, but we handed out a lot of business cards

Daffodil
Had a newcomers' table at Daffodil, but | was in classes most of the day so did not monitor it closely.

Demos
Had an amazing time at Capital City ComicCon. Handed out around 500 business cards and over half of our
pamphlets. Several new people are coming out to our weekly gatherings and are very enthusiastic!

Business Cards and Pamphlets
We've gone through basically half of the supply, but | don't see a need to order more at this time.

Meetup
Unfortunately, Ned was right and Meetup requires you to pay to list your events.

Isabella da Firenze, Chatelaine, Barony of Seagirt
http://seaqirt.tirrigh.org/

e Comic Con used up alot of pampletsand cards!

CHAMBERLAINE SEAMUS

o Re-labd totes. Will be posted to Facebook.
e Accessto stores, arrangein advance.



CHRONICLER JULIANA LA BADELE 2017-11-05

Minutes have been late due to requests forwarding from people giving oral officersreports. |
will no longer be asking for forwarded write ups during council, and instead simply writing
everything asit is spoken. Vivat the Dream

Please see Aniko with any exciting events that will be happening. Or, if you have interesting
stories from Daffodil or Hartwood Tuitr.

BRANCH RAPIER MARSHAL GIZELA OF NITRA 2017-11-01

Practices continue regularly, usually a minimum of four rapier fighters. There was an incident on
Sunday the 25th, where a heavy fighter bumped into arapier fighter teaching newcomers rapier
drills. Hold was called alittle too late. The proposed solution is to remind heavy fighters they
must be more careful in their marshalling, and to have amarshal at all times watching.

Apart from the one incident things seem to be going well.

Setting up listfields

Labelling iron and steel keys
Hold is going to be re-enforced
YAC is super popular

BARONIAL ARCHER ANIKO MELYES 2017-02-12

So much! No incidents or accidentsto report. Daffodil was super fantastically fun and
successful.We decided to have only experienced archers compete (with an open range for new
people after the end of the competition). This worked out well and we had 12 archers participate
from Seagirt, Dragons Laire, Lionsgate, Hartwood and Sigis. Two competitions were held.
James Llewellyn won both. He donated hisfirst prize of aleather bracer for next year's daffodil
tourney and his other prize for Esa's shoot to Athelina Grey.

The week after daffodil was small in numbers (4 archers) however the following week we had 14
show up. We are gaining lots of interest and getting some new archers, so that is wonderful

news! With new archers comes a bit of a slow down in range time for the more advanced
archers so for the next month | am going to limit the number of arrows per end of practice for
new archersto 3 and also split the practice into new archers for the first hour, advanced archers
to the second hour.

BOWS! There are good, 22# bows (both left and right handed) at 1sland Outfitters for $70 each
that come with a bowstring which would be perfect for new archers. I highly recommend them
and hopefully we will see some new archers with new equipment in their hands. They are war
field appropriate!

BOWLING NIGHT! It iscoming! It should happen in April!



1. Cometo practice!

2. If you're a senior marshal host a practice (just let me know I'm happy to
help!)

3. If you have adonation for a prize that would be dandy and appreciated!

e Posts about marshals and who can be one should be posted.
THROWN WEAPONSATHELINA GREY 2016-06-01

Practices! Really liking the new big target. Slowly getting more people out. Also, asafun note,
Harold is offering areally cool class about selecting throwing weapons at Hartwood TUTR!
Look for ideas for non-standard throwing targets. Come throw things! And always need more
hard

targets. The one donated by Athelinawon't last forever. Also, fundraising ideas would be cool.
I'm coming up on two years in the office, and while I'm happy to be extended another year or
two,

I'd also like to hear from anyone else who would like to help or maybe step up as my
replacement.

e Thrownisat 1pm, before Archery.
TUTR COORDINATOR SAITO NO MITSUKAGE 2017-03-01

Daffodil held quite anumber of classes, and they were well received.
Not much

CHAMBERLAIN SEAMUSMACDONALD OF SKYE 2017-11-01

Seagirt storesis not in a happy position at this moment, when stores was returned from an event
this past month things were put back in incorrect totes, thisis at no fault of the event steward
for said event as the boxes needed to be labeled and had not been done prior to signing out,
people

have been helping themselves to stores when myself or a designate has not been present, and
returns

are happening in the same manner.

Event stewards, demo coordinators, members of the populace, who want access to stores must
pre

arrange with me to sign out and return stores, going forward people who randomly show up to
sign out

stores on a Wednesday will not get to take anything, if thing continue on this path I will be
resigning from this office.



WEBMINISTER SEAMUSMACDONALD OF SKYE 2016-06-01

| am awaiting my computer to be repaired thisit has been a dead month for the website, the
office 365 conversion will be taking place as soon as | can send the spreadsheet from my
computer, as | am approaching the end of my term | am seeking a replacement to take over in
July, 1 will not be seeking an extension as | have now been doing the webminister job for 7
years.

Help find a replacement.

ARTSAND SCIENCES

Etiquettes class, over 20 students

More classes next month and next week

Next week 630 potluck, the culinary guild is offering prizes to those who bring period food.
Looking for teachers.

Intro to the SCA isin the works.

Potential How to be aMarshal classes.

HERALD
New Herald potentially on the way.

YOUTH AND FAMILY MINISTER

e Conversed with youth at Daffodil with idea’s about what they would like to see.
e Checkingwith older kids about activities.

TUTR,
e Daffodil classes well attended.

UVIC MEDIEVAL CLUB
e Not much ishappening.
EVENT UPDATES:
DAFFODIL MARCH 10, 2018 - EVENT STEWART ISLUCY



91 feasters, 46 day trippers

$1174.10

Bardic competitions will be handed out

Tatiana and Baron Jameswon the A& S Contests.
Archery, Jameswon both contests. He donated his prizes.

COMIC-CON DEMO MARCH 16-18 2018

O O 0O O O

o Thank you, event team, and a special thank you for the new comers Tegan
and Tiffany, who not only cameto help out but donated.

o Cloaksfor prizeswere never handed out, the draw prize emails selected were
false. Decisions to donate those two to new comers.

o Check datesfor next year.

HARTWOOD TUTR APRIL 20-22 2018

o Most classes ar e sold out.
o Evening gathering.

AUGUST INVESTITURE AUGUST 24-26 2018 —
EVENT STEWART ANNE GREYSTOKE

Answer maybe?

Decision made, Metchosin site

Waiting on the Tir Righ Exchequer for final say.
Garbage, if wewant a bin it’s$250. Or, rent atrailer.
Ken Gilesoffersup atrailer.

O O 0O 0 O

FROST FAIR - DECEMBER 12018 EVENT STEWART LUCY HOLGROVE 1%
o EIF hasbeen accepted!
OLD BUSINESS:

NEW BUSINESS:
EVENT BIDS

Sealion 2019: May 24-26™
Bid 1: Edwin
e Proposed: Dagger Deep
o $2000.00 cost of the site, including port-a-potties.



o 150 people
o Bringyour own water.
o Cowichan banded, Jarod Williams. Land Code verification.
e Proposed: Heritage Acres
o School and Pavilion. All inclused!
Washrooms available
$2000.00 estimated based on new quotes
Profit $435.00
Merchantsand Classes
Shower by Donation
Know the site, it isclose to grocery store,
o Walk on ferry advantage.
e DECISION:
o Redrafted bids, 150 people. I nsurance should be 70$
o Concerns, Ricks: Pets? Drive/ Parking? RV?
o Concerns, Margo: Shuttle? Wash Stations/Hand Sanitizer s?
o Bidsstill open by oneweek before May Council.

0O 0O 0O 0O O O

SST, Tatiana
e Single Day, Archery Tournament at the Chicken ranch Canada Day Weekend.
o Itwould bean archery /thrown day with ticketsto BBQ dinner.
o Profit: $225
o Canada Day weekend.
o Pork Leg event.
o Potential Hall rental

SYG, CAT AUGUST 10-12
o Trials
o Populace“A Medieval Ask Me Anything’
o GamesTourney
o Thrown Challenge
o Bardic Challenge
o CobbleHill Site—East side of theroad plusHalls.
o SleepintheHall
o Rent aVehicle, in the budget, to transport everything properly.
o Profit: $120
o Concerns: Check off proper boxes, Pets. allowed,
o Sunday Market.
o BID APPROVED

FALL BALL ISABELLA DA FIRENZA
o Fall Ball and Grand Tutr
o SO MANY CLASSES



Medieval Club —makesit FREE!

Rent Vertigo, potential extra space

Student body

Prizes and Snack budget.

Classregistration fee of $5 for travel fund.

Concerns. LOTS OF SIGNAGE, Booking open in September,
License? Get back to us.

BID APPROVED

O 0O O 0O O O 0 O

THE GOOD OF THE BARONY

e Tir Righ worksby committee. It might be Sower to work eventstogether, but it’'sa
lot of hard working volunteers. Getting things going up and down the channels
takestime. Make sureto message EVERYONE, it’ll help!

e |f yourun an event steward, consider running on the team next year. Consulting
will really help people out.

e Matilda, formally request funding of walls project.

o Need fabric weaving, paints, etc...
o Request $100.00. $60 was approved and used. NEW $100 Budget Approved.

e SigisdeMayoMAY 6"

o Cow Stew, Pig, Spear the Bear, Games, M C demo, Fights/Fencing
O]



Seagirt Council Meeting May 1%, 2018

Location: New Horizon Center

Start 7:00pm
End pm
James Elina Karsdottir Julianala Gizela z Nitra Matilda verch
Llewelyn Badele Kynrick
Lucy Anne Greystoke Seamus Saito no Ryo Athelina Grey
Holgrove McDonald Mitsukage
of Skye
Conall L etitia Talbott Lenora Marguerite Ste laroslava
MacL agmayn Truble Claire Borisova
Lin Xiao Mao Tatiana Syhill Alinaof York Runa
Esa

Approve Minutes

e March minutes approved.

Seneschal - James Llewellyn

e Office 365 is up and running for officers. Please use the new addresses for official
business seagirt.[officer] @tirrigh.org . This gives all officers access to Microsoft Office
products as well as the Onedrive. The kingdom recommends using the onedrive to store
our documents as it provides automatic backups. Working through problems with
Principality calendar. Persistence is the key, apparently.

e Membership numbers are up. 94 paid members as of April 2018.

e Office APPis Outlook.

e Looking into Western Community council. Or, set up Skype so people can listen in.

Chatelaine — I sabella da Firenza

Chatelaine - Isabellada Firenza
SCA Name: Isabellada Firenze
Modern Name; Jen Peters




Branch: Barony of Seagirt (Victoria, BC, Canada)
Membership Info: #234420 EXP. 08/31/2018

Address: 521-B Judah Street, Victoria, BC, CanadaVV822J8
Phone: (250) 818-1272

Email: seagirtchatelaine@gmail.com

Contingency Deputy: none
Gold Key Deputy: Letitia Talbot
Demo Coordinator: Mathilda Kynrick

Contacts Total Contacts: 3, Email: 3, Facebook: 0, Telephone: 0, Demo/Event Walk-
by: 0

April was a quiet month with no events and only afew new contacts, but newcomers
have been coming out to all of the weekly activities. There was one demo request for
aschool event

Exchequer -Elina Kar sdottir

Income
Fundraising
Non-Medieval Activities Internal $ 0
Non-Medieval Activities External 0
Direct Contributions/Donations 0

Activity Related

Income from Demos and Activity Fees 479.3

Adjusted Gross Event Income 5,689.97

Funds Transferred In From SCA Account

Within Kingdom 0
Outside Kingdom 0
Interest Earned 0.14

Inventory Income

Gross $ 0

Cost 0
Net Inventory Sales Income 0
Other Sales Income 0
Adjusted Gross Newsletter Income 0

Advertising Income




Gross $ 0
Cost 0
Net Advertising Income 0
Other Income 0
Total Gross Income 6,169.41
Expenses

Advertising (non-SCA) 0
Bad Debts 0
Bank Service Charges 0
Depreciation 0
Equipment Rental & Maintenance 0
Fees & Honoraria 0
Food 0
General Supplies

O&A General Supplies $ 300

ER General Supplies 1140.01
Total General Supplies 1,440.01
Insurance (Non-SCA) 0
Occupancy & Site Charges

O&A Occupancy & Site Charges | $ 825

ER Occupancy & Site Charges 1499.41
Total Occupancy & Site Charges 2,324.41
Postage & Shipping, PO Box Rental 0
Printing & Publications 0
Released Equipment 0
Telephone 0
Travel 0

Subtotal Expenses 3,764.42
Other Expenses 0
Donations to Other 501(c)(3) Organizations 240
Funds Transferred Out to Another SCA Account

Within Kingdom 0




Outside Kingdom 0
Total Expenses $ 4,004.42
Net Income $(2,164.99

e Chamberlain — Seamus McDonald of Skye

Stores clean out and inventory will be this month between crown and end of month. I will
require to purchase at most 50 plastic sleeves to label the totes properly therefore [ am
requesting permission to spend no more than $25 for these sleeves (7.69 per 25 pack at
staples) [ am also seeking volunteers for this anyone interested in helping please let me know
so we can coordinate on Facebook.

APPROVED up to $25
e Scribe - Elina Karsdottir 2013-01-01

This quarter awards were created for Gentle Arts and for Daffodil. There was some great
work done by Aniko and Athelina. I greatly appreciate all the work they have been doing. A
couple people have been working on Kingdom and Principality charters. After searching for
many months, I have found someone who is willing to take over as Baronial Scribe. I will
hopefully be passing of the office in the next month or so after some training has taken
place.

e Chronicler - Julianna la Bedele 2016-11-02

The Chroniclers office will begin keeping track of reports not presented at council or
submitted on time.

Thank you, Aniko, for the lovely Glaucous. You are an inspiration to us all for your hard
work!

« Branch Marshal - Gizela of Nitra 2017-11-01

Rapier attendance was a bit lower for much of this month, and then skyrocketed to 13
rapiers on Wednesday April 25th - so that was awesome! The new list fields, borrowed
from House Sigis (huge thank you to Sigis!), have made demarcating the space much easier.
[ am presently looking for a new heavy deputy to take over, so I'd like any heavy marshals
to consider it! I'm looking for someone who is willing and able to attend most practices.

Looking for Heavy Deputy.



e Archery - Aniko 2018-02-14

No injuries or accidents to report. One incident of some children being out of control on the
range; No control with their gear, running on range, touching / going through gear that
wasn't theirs. In response I set aside a weeknight and offered a private lesson with clear
instructions. Moving forward any child (under 8) with no experience can not be on the
range without a private lesson (which I am willing to offer). I've been breaking the practice
into three parts: first half hour for beginner children, first hour for all beginners with
experienced archers filling in. The second hour is for more experienced archers. Although
the half hour seems short written down, it has proved to be just about perfect for the littles
on the range and their attention spans. Numbers are really good, with 18 (Easter shoot), 11
and 7 - and topping it off we have 8 new archers who have had orientation and are
shooting. Plans to move the range to outdoors for the May shoot (hoping, weather
dependent). Poll created on Seagirt page to help figure out what day of the week archery
practice should be. It is looking like two weekend practices are likely. If this is the case |
would appreciate another senior or two taking over one of the weekend practices. Also
looking around lightly for a Saanich area practice site so we can have one in each area.
Have been asking for a loan of combat arrows so I can hold a session with potential combat
archers - possibly following a Sunday fight practice - I would like to see if they like shooting
them as a start. Offer went out to Hartwood/Duncan to hold a monthly shoot until they
have a senior marshal to hold a practice. At this point we are waiting for them to get a
range. Offer went out and accepted to hold a practice once a month in Hartwood/Nanaimo
starting on May 9 which will alternate every two weeks with John MacAndrew and Harold
of Hartwood, giving them biweekly practices. I strongly encourage other marshals to hold
practices. I would also love to see classes and workshops held and would like to hear from
other marshals interested in holding them.

e Thrown Weapons - Athelina Grey 2016-06-01
e Arts & Sciences - Lucy Holgrove

[arro will be taking over more dance instruction while Matilda is painting.

May Arts & Sciences Report Last months Allthings were well attended, classes, potluck and
Culinary guild meeting went well. From 15-30 people in attendance. Dance is starting to
happen again - huzzah! Bardic is on hold. Sealion A&S Point is a Hat in any Medium.
Upcoming Allthings May 8th - Potluck at 6pm, Culinary Guild Meeting at 7pm, Introduction
to the International Phonetic Alphabet at 7pm. May 15th - Two Seam Coats at 6:30pm.

e Herald - Tristan of Seagirt

Alina of York is interested in stepping up as the deputy. To be brought up again next month.



Applications for Branch Herald is now open.

e Web Minister - Seamus MacDonald of Skye 2016-06-01

We are now up and running office 365 for email, all officers should have an account if you
do not please let me know so we can correct this. The best app for your phone/tablet for
office 365 is outlook, if you need assistance with setup please let me know.

[ have had 2 offers for deputy Esa and Hawise, as [ am stepping down in 2 months [ would
like to take one of them as my deputy until changeover

Outlook App is the free download for your phone.
e Youth & Families Minister - Anne Greystoke
Currently locked out of her Office365 account.
o TUTR, Saito no Mitsukage Saito no Mitsukage 2017-03-01
Not much has happened this month save the beginning of the planning of the TUTR session
for October. If you want to work with us to make the TUTR session work get in touch with
me.
e UVIC Medieval Club
On summer term.
* B&B Update: Baroness Letitia Talbot & Baron Conall MacLagmayn
SCA Office: Baron and Baroness
SCA Name: Conall MacLagmayn
SCA Name:Letita Talbott
Mundane Name: Nathan Brown
Mundane Name: Bobbi Baker
Month of May 2018 Report
Went up to Hartwood Tutr. Baron taught bara tapes class and fenced. Letitia fought. Preparations
for summer time arein full swing. Donation of $95.00 of Daffodil Twisted Sisters.
SY G iscoming up, please come and chat with the Baroness.

Please make award recommendations! Please send them to Letitia’'s email.

Yoursin Service,
Baron Conall MacL.agmayn,



& Baroness Letitia Talbot
"Asthe sea parts, Seagirt rises!"

» Event Updates:
- SST June 30 2018, Event Steward Tatiana

Seagirt Summer Tourney (SST)
Council Report, May 1, 2018
Event Steward: Tatiana Alexievna

This year SST will be a one-day event to be held at the Chicken Ranch in Metchosin (the usual site for
archery practice). At this point there will be the archery championship as well as a number of fun shoots.
We are also working on having an introduction to archery lesson.

Baron Connal will be sponsoring a rapier tournament. We have confirmed there will be an information
session for Silver Whale, our baronial persona challenge. We would also like to offer some newcomer
classes and organize some other activities. If you can help with any of this, please let me know. An
evening BBQ will be offered; tickets will be available separately from Aniko. If anyone else wishes to
organize other activities, please talk to me and | will do my best to work out space at the event and time
on the schedule.

| am still looking for team members to organize Gate, and set-up/tear down. As this is a small event,
none of these tasks will be too much of an undertaking. Please let me know if you can assist.

A FB event has been set up and information has been posted on the An Tir event site. Event copy has
also been sent to the Crier, however | missed the submission date for the June Crier due to
miscommunications with the Tir Righ Calendar deputy. | am crossing my fingers they can still print the
copy. This isn’t a huge deal if not as we are not expecting any Royalty to visit and give out awards.

A discussion with the landowner is going to happen as this event is much larger than a simple practice.
There may be some changes to the financials if he wants to be paid, and be named on the insurance
policy. Not conferring with the owner was an oversight on my part and is being rectified. If there are
financial impacts, | will let the seneschal know and we will talk with the financial committee.

- SYG Aug 10-12 2018, Event Steward Lin Xiao Mao

Gathering volunteers.

Pancake breakfast Sunday morning.

Cobble Hill Site: Camping by scout hall, Lower field overflow, Stay over hall,
Movie night being planned.

Contact Lin if you would like to help out or if you would like to see something.
Farmers Market will be on Sunday.



- August Investiture August 24-26, 2018- Event Steward Anne Greystoke
Still don’t have access to Kingdom Calenday. Crior Copy is being sent off.
Contacting Tir Righ marshalls for MICs.
- Frost Fair - Dec 1 2018 Event Steward Lucy Holgrove
Added to An Tir Kingdom Events.
- Grand Tutr
- Sealion
Marguerite Ste Claire’s Heritage Acres bid won.
 Old Business:
e New Business:

Juliana la Badele has submitted “Tir Righ Rise” to the Pennsic CD released this summer.
Good Job!

e The Good of the Barony



Seagirt Council Meeting Jun 5 2018 Location: New Horizons Centre
¢ Approve Minutes - Approved

¢ B&B Update: Baroness Letitia Talbot & Baron Conall MacLagmayn

At Sealion War this weekend, the Lions Gate forces put Seagirt’s invading armies to the test.

On the Armoured field, our champion Ulfgar led our armies and was joined by Baroness Letitia, and
many other friends helped us against the horde of Lions. The fight was close and hard fought, but
Seagirt was victorious.

On the Rapier field, our Champion Sigurd was unable to lead us due to a recent injury making him unable
to hold asword. However, he found a suitable replacement in Ewein Whowood, former Scar of Tir Righ.
Joined by the Baron and the rest of the Seagirt forces, we were able to defeat our outnumbered foes.

In Target Archery, the Lions Gate numbers were far greater than ours. Although our archers did very
well, the point wastaken by Lion's Gate.

The Champions point was decided by three battles. Seagirt’s Jarl Ulfgar defeated the Lions Gate
Champion on the Armoured field. Seagirt’s Rapier representative Ewein was defeated by Master Godfrey.
Lions Gate' s Archery Champion was also successful and took the point for Lions Gate.

On the Combat Archery field, two archers chose to represent Seagirt. Despite the best efforts of William
and Warrick, the Lions Gate forced prevailed.

Lions Gate also swept the Games, Arts & Sciences and Thrown Weapons points, giving them a decisive
7-2 victory at the War.

On a personal note, it has been a pleasure and an honour to to fight at the last four Sealion Wars as your
Baron & Baroness. Letitiaand | have both made efforts to be an active participant on thefield at al the
wars, and it was a bittersweet but fabulous weekend to be fighting for our last Sealion War as your Baron
and Baroness. We have been proud to stand at your sides aswe all give our best efforts to represent our
great Barony of Seagirt.

Asthe Sea Parts, Seagirt Rises!

Conall, Baron of Seagirt
Letitia, Baroness of Seagirt

¢ Seneschal - James Llewellyn 2018-01-04 » Chatelaine - Isabella da Firenza 2018-01-04

¢ Exchequer - Elina Karsdottir

Income

Fundraising
Non-Medieval Activities Internal S 0.00
Non-Medieval Activities External 0.00

Direct Contributions/Donations 95.00

Activity Related
Income from Demos and Activity Fees 613.75
Adjusted Gross Event Income 5,689.97



Funds Transferred In From SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Interest Earned 0.19
Inventory Income
Gross S 0.00
Cost 0.00
Net Inventory Sales Income 0.00
Other Sales Income 25.00
Adjusted Gross Newsletter Income 0.00
Advertising Income
Gross S 0.00
Cost 0.00
Net Advertising Income 0.00
Other Income 0.00
Total Gross Income S 6,423.91
Expenses
Advertising (non-SCA) S 0.00
Bad Debts 0.00
Bank Service Charges 0.00
Depreciation 0.00
Equipment Rental & Maintenance 0.00
Fees & Honoraria 0.00
Food 0.00
General Supplies
O&A General Supplies $ 434.15
ER General Supplies 1140.01
Total General Supplies 1,574.16
Insurance (Non-SCA) 0.00
Occupancy & Site Charges
O&A Occupancy & Site Charges S 1,200.00
ER Occupancy & Site Charges 1499.41
Total Occupancy & Site Charges 2,699.41
Postage & Shipping, PO Box Rental 0.00
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 0.00
Subtotal Expenses S 4,273.57
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 240.00
Funds Transferred Out to Another SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Total Expenses S 4,513.57
Net Income S 1,910.34
May was a quiet month as there were no scrolls to create. Will be working on scrolls for upcoming
events.



¢ Chamberlain - Seamus McDonald of Skye

e Chronicler - Julianna la Bedele 2016-11-02

I will be away this council. Minutes will be posted late, and / or verified at next council.
¢ Branch Marshal - Gizela of Nitra 2017-11-01

Sunday practices have not been happening this month because 1d€”and many of the senior marshals
and

also the fightersa€”have been at events. Wednesday practice has been held at the David Spencer park,
with low but regular attendance.

Still looking for a replacement senior deputy. | would like the sign-in binder back from the Baron &
Baroness.

¢ Archery — Aniko 2018-02-14

¢ Thrown Weapons — Athelina Grey 2016-06-01

¢ Arts & Sciences - Lucy Holgrove

¢ Herald - Tristan of Seagirt

¢ Web Minister - Seamus MacDonald of Skye 2016-06-01 Applications received for Web Minister
¢ Youth & Families Minister — Anne Greystoke

¢ TUTR, Saitdo no Mitsukage Saito no Mitsukage 2017-03-01

Planning for the Grand TUTR continues. Teachers from as far away as Dragon's Lair are interested in
teaching

¢ UVIC Medieval Club

¢ Event Updates:

- SST June 30 2018, Event Steward Tatiana

- SYG Aug 10-12 2018, Event Steward Lin Xiao Mao

- August Investiture August 24-26, 2018— Event Steward Anne Greystoke
- Fall Ball and TUTR 26-28 Oct 2018, Event Steward Isabella Da Firenza

- Frost Fair — Dec 1 2018 Event Steward Lucy Holgrove

- Sealion 24-26 May 2019 Event Steward Marguerite Ste Claire

¢ Old Business: ® New Business: ® The Good of the Barony

Caroline is Approved $60 for supplies and for walls.



Seagirt Council Minutes Jul 3 2018 Location: New Horizon Centre
Start 7pm

Approve Minutes:
To be determined next council after revisions

B&B Update
Greetings,

A couple of things to report on this month:
-Travel Fund Auction
-SST

Auction

I have been conducting an Online Auction to raise money for the Seagirt Travel Fund to help the new B&B
travel. This auction was made possible by donations from the populace, and actually the donations have
outstripped my ability to post things (and transport sold items to August Investiture). So | will likely sell the
other half of the stuff in a similar auction in the fall.

SST
This past weekend we held our annual Seagirt Summer Tourney and it was a lovely event.

Baroness Letitia and 1 would like to thank everyone who came out to enjoy the day.

There was much fun to be had with classes and different martial activities and enjoying our SCA friends
and family.

The Barony of Seagirt has a new Marksman! The Baron and | would like to congratulate Lord Harold of
Hartwood on his becoming the new Archery Champion of Seagirt! While there was many fine archers,
Lord Harold took the day.

We would like the thank Lady Esa inghen Alasdair, our outgoing Archery Champion for running a very
entertaining Archery Championship tournament! Thank you as well for all that you have done over the last
year. You have inspired many in our Barony with your chivalry and your skill.

Thank you also to Master James, Lady Anniko and Lady Athelina, who all sponsored archery competitions.
All three organized their own contest, designed their own targets and donated their own prizes. This is a
great way to encourage the Archery community in Seagirt. Hurrah!

In a similar vein, Baroness Letitia sponsored an Armoured Combat tournament, donating a prize of a $100
certificate to Kitsune Leather Craft that was won by Sir Duncan. And | sponsored a Rapier tournament,
donating a pair of fencing manuals that were won by Wulfgar Bradaxe.

There was also the opportunity for the populace to meet with the candidates who have put themselves
forward to be our replacements as Baron & Baroness when we step down at the end of the summer. All the
candidates presented themselves very well, and Seagirt has a challenging decision to make in the weeks
ahead!



In spite of the somewhat dangerous winds flattening half of the tents that were there, it was a successful and
fun day for all!

August Investiture is coming up, please volunteer!
Thank you to Her Ladyship Tatiana and your team for an excellent event!
Seneschal — James Llewellyn 2018-01-04

Attendance at All Thing is up. Try to keep the momentum going.
Q2 is due August 13,

June was a very busy month with preparations for SST and

Chatelaine — Isabella da Firenza 2018-01-04

SCA Name: Isabella da Firenze

Modern Name: Jen Peters

Branch: Barony of Seagirt (Victoria, BC, Canada)
Membership Info: #234420 EXP. 08/31/2018

Address: 521-B Judah Street, Victoria, BC, Canada V872J8
Phone: (250) 818-1272

Email: Seagirt.Chatelaine@tirrigh.org

Contingency Deputy: none
Gold Key Deputy: Letitia Talbot
Demo Coordinator: Matilda Kynrick

This is the Seagirt Chatelaine's report for June 2018.

Contacts

Total Contacts: 2
Email: 3

Facebook: 0
Telephone: 0
Demo/Event Walk-by: 0

June was pretty quiet with only 2 newcomer contacts and one contact about participating in the Colwood
Seaside Festival on September 15. However, several newcomers are becoming quite active.

Isabella da Firenze, Chatelaine, Barony of Seagirt
http://seaqirt.tirrigh.org/

Exchequer — Elina Karsdottir

Income
Fundraising


http://seagirt.tirrigh.org/

Non-Medieval Activities Internal
Non-Medieval Activities External
Direct Contributions/Donations
Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross
Cost
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income
Gross
Cost
Net Advertising Income
Other Income
Total Gross Income
Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges
Depreciation
Equipment Rental & Maintenance
Fees & Honoraria
Food
General Supplies
O&A General Supplies
ER General Supplies
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges
ER Occupancy & Site Charges
Total Occupancy & Site Charges
Postage & Shipping, PO Box Rental
Printing & Publications
Released Equipment
Telephone
Travel
Subtotal Expenses
Other Expenses
Donations to Other 501(c)(3) Organizations
Funds Transferred Out to Another SCA Account

$ 0.00
0.00

$ 0.00
0.00

$ 450.95
1269.91

$ 1,500.00
1499.41

$ 0.00
0.00
95.00

691.55
5,689.97

0.00
0.00
0.25

0.00
100.00
0.00

0.00
0.00
$ 6,576.77

$ 0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,720.86
0.00

2,999.41
0.00
0.00
0.00
0.00
0.00

$ 4,720.27
0.00
240.00



Within Kingdom 0.00

Outside Kingdom 0.00
Total Expenses $ 4,960.27
Net Income

Scribe — Elina Karsdottir
Awards were created for SST. | will be doing a charter painting night on July 10"

Thank you to everyone who made the lovely scrolls that were made. Charter Painting on July 10™".
Bring yourself!

Chamberlain — Seamus McDonald of Skye

Inventory of stores has not progressed this month as Anne and | shifted focus to Baronial polling
applications. I will continue inventory over the next month to have it complete before syg, stores signed
out for sst have mostly been returned with a few items outstanding that will be cleared up this week.
We have now received the 2 tents from Lenora and will have them added to the inventory shortly, they
did sustain some bends during the sst wind and | am confident they can be repaired at no expense to the
branch (bent frame needs to be adjusted back) however they are still useable, following sst more items
belonging to the barony were returned to stores that | was unaware of, once again | am asking all
members of the populace to report what stores are currently in their possession so that | may add them
to the inventory.

Two new tents from Lenora.

We found items on site that weren't checked from stores at the Sheep Farm.
We are having a donation for new listfield stantions.

We need to buy gear clips priced at up to $100.00 — Put off till next council.

Chronicler —Juliana

My apologies for the late reports. Gizela is wonderful and took minutes while | was away last month.
They will be brought to council to review and approve.

Branch Marshall

Practices continue regularly. Last month, due to popular request, we took practice out of the Langford
location into Rudd Park (breezier, outdoors, AND we can attract passers-by!). No incidents to report.
Things seem to be progressing well.

Archery — Anniko

No incidents or accidents to report. House Sigis has donated MORE BOWS! Hip Hip HUZZAH!!
Working on updating consumable archery supplies (targets) and is continuing. Archery is being well
attended by lots of newcomers as well as lots of regulars. Royal rounds have been happening. A couple
of practices were postponed/cancelled due to the barn being filled with hay. That is now over for the



season. We offered an alternative site which worked well at the Rocky Point Ammunition Depot. As
MiC for Seagirt Summer Tourney | would say that archery was a resounding success with many
participants and my thanks to those who hosted challenges including Lady Esa Alasdair for her creative
and engaging championship challenges. Also a huge thank you to her for being a wonderful archery
champion and inspiration to others in the archery community. | would like to also extend my gratitude
and thanks for all who are helping me in many ways.

People are regularly coming and helping set up and tear down the range as well as helping run the line.
They are the people who allow me to be successful at my job as B.Archer. Archery for July will be on
Thursday Evenings at

6PM and Sundays starting at 11am. The question was posed to the archers to choose a weekend day
and Sunday was resoundingly chosen. Archery for August will be very challenging. The first weekend
there won't be a practice as it is our SYG event. The following weekend I, and a lot of our local archers,
will be up island at Hartwood's Champions event. The following weekend will be another event in
Seagirt, Investiture, and the following weekend is Crown (followed by Odin's Playground and | am
planning on attending both). For the two events in Seagirt, archery will be moved to the actual event, so
there will be archery available to the community. | will plan on starting Thursday Archery earlier and
will seek out marshals to take the three weekends | am away (although I think for Hartwood
Champions we will have very few attending a practice here so | may just cancel that

weekend). Finally, congratulations to Isabella da Firenze for being an amazing archery ambassador and
I am recommending her for promotion to Senior Marshal. | need a senior marshal to run a couple of
practices this coming month, please contact me for dates. (I am planning on attending ATWAR and
there may be a weekend in there I will be up island date TBD).

Great attendance. 15 people!

Saturday archery is moved to Sunday 11am-2pm. Archery is happening up to three times a week. The
field is mowed now. Royal Archery challenge will be available. Note that Isabella is our new Senior
Marshall!

If you wanna learn archery, come out!

Thrown Weapons

Thrown has been happening more often. Added Wed nights as | happened to have a couple free. Going
well. I appointed Isabella as my score inputting deputy. Thrown also happened at SST. Yay! Still
dealing with family emergency.

A&S
June Arts and Sciences Report

Allthings - June saw another lovely potluck followed by our round table discussion on The
Expectations of the Baron and Baroness to support the upcoming polling. Thanks to HE William
MacBrennan, HE Nadezhda Toranova, HE Connall MacLagmayn, HE Letitia Talbot and HE James
Llewellyn for sharing their experiences and wisdom. Thanks to Lady Isabella da Firenze, and Master
lago ab Adam for teaching classes. And we held a popular Swap & Swap this month that we hope to do
again in the fall.



Attendance has varied from 15-25 people this month.

The Seagirt Culinary Guild is holding regular meetings and is busy planning activities for upcoming
events in the summer. Upcoming July Allthings...

July 10th - Potluck beginning at 6pm. Introduction to Charter Painting at 7pm.
July 17th - Strictly Come Dancing Allthing

July 24th - Introduction to Italian Renaissance Cooking at 7pm.

Now recruiting teachers for July 31st and August.

Potential change in culinary meetings. See more on the facebook page.

Herald — Elina of York 2018-07-03

I’ve taken over as the new Baronial Herald and will be teaching basic blazoning classes in July and
Aug at our all things. I will also be teaching voice heraldry classes leading up to Aug investiture. .
Looking to the fall months | will be working to help members of the Barony create and submit their
devices

Seawolf for the barony has to be corrected.

Web Minister — Esa Macalasdair 2018-07-03

I have taken over as Web Minister from Seamus MacDonald (as of July 1, 2018). I will be making
changes to the Officers listed on the website (e.g., Scribal, Herald). I will look into Office 365 and
Award Recommendations with help from Seamus and James. | have been added as an admin of the
Seagirt Facebook group. I have spoken with Chris Hall (UIfr), Principality and Kingdom Web Minister,
regarding potential future changes or updates to the Seagirt website. | have also been in contact with
Halima in Hartwood regarding their website. The current site will be maintained and updated. Any
changes or additions should be sent to me at Seagirt.\Webminister@tirrigh.org

Youth and Family Minister — Anne Greystoke

I have had conversations with the youth of the barony currently there is no interest in participating in
the yafa program, | have asked them to advise me of activities they may be interested in and they have
stated they prefer being left to their own to explore the options of the sca. | have offered to act as a
mediator between them and the baronial officers to present any ideas they may have.

Pixel is hoping to volunteer with the youth.

TUTR — Saito no Mitsukage 2017-03-01

Preparing for the Grand TUTR and looking for volunteers.
Collecting class lists from previous Allthings and events.

Uvic Medieval Club
On hiatus until school resumes.


mailto:Seagirt.Webminister@tirrigh.org

Event Updates:

Report SST June 30 2018, Event Steward Tatiana
— Highlights — 60 people through gate!
— Total Profit: $541
— Cheque made and given out for site fee.
— Paperwork pending PEPP

SYG August 10-12 2018, Event Steward Lin Xiao Mao
— Edward Holgrove is the deputy.
— Culinary Guild and Sergeanty will provide food.
— Morgaine is hosting a cheese making class.
— Still looking for set up volunteer coordinator.
— Cheque needs to be delivered to the site by July 27%.
— Sleep overs in the barn.
— Sunday Market will be there.
August Investiture 24-26, 2018, Event Steward Anne Greystoke
— Heavy MIC found! Gate found!
— Royals will be sent schedule asap.
Cite map will be adjusted.
— Ned is in charge of site copy.
Fall Ball and TUTR 26-28 October 2018, Event Steward Isabella Da Firenza
— Duke Steirkarr is our new keynote speaker.
— Great plans!
Frost Fair — 1 December 2018, Event Steward Lucy Holgrove
— Going well.
Sealion 24-26 May 2019, Event Steward Marguerite Ste Claire
— Working on a contract with Heritage Acres. New board of directors.
— Asking to add the schoolhouse.

Good of the Barony

Culinary Guild is requesting a dedicated fund. There is $100 in there now from donations.
They plan to go through stores to update and resupply. Budget pending.

B&B Polling:

26 July, Uptown 4pm-9pm. In the community room by the elevator. Members only. Non-members and
out of area members are free to email their magesties. crown@antir.com and prince@antir.org and
princess@antir.org.

Email Absentee polling decision is pending.


mailto:crown@antir.com
mailto:prince@antir.org

SEAGIRT COUNCIL MINUTES

James Lucy Holgrove | Ted Holgrove Don Mathieu Margot Ste

Llewellyn Claire

Anne Seamus Athelina Grey | Wulfgar Aniko

Greystoke MacDonald Bradaxe

Elina Lenora Truble | Tatiana Lin Xiao Mao Conall

Karsdottir Alexievna MacLagmayn

Leticia Talbot Saito no Runa Isabella da Esa
Mitsukage Dagsdottir Firenza

Caieya Saewolf

Approve Minutes: Approved

B&B Update: Baroness Talbot and Baron Conall MacLagmayn

Last Council!

It’s been a pleasure working with everyone. We look forward to doing the same things, just not
as Baron and Baroness.

Look for the party at Investiture. A farewell, thank you party, Friday night.

Seneschal — James Llewellyn
The polling is over! Edward Holgrove and Lucy Holgrove are going to step up at Investiture.
We need Event Stewarts.

Chatelaine — Isabella da Firenza

SCA Name: Isabella da Firenze

Modern Name: Jen Peters
Branch: Barony of Seagirt (Victoria, BC, Canada)
Membership Info: #234420 EXP. 09/30/2019

Address: 521-B Judah Street, Victoria, BC, Canada V8Z2J8
Phone: (250) 818-1272

Email: Seagirt.Chatelaine@tirrigh.org

Contingency Deputy: none
Gold Key Deputy: Letitia Talbot

Demo Coordinator: Matilda Kynrick

This is the Seagirt Chatelaine's report for July 2018.

Contacts

Total Contacts: 3




Email: 3

Facebook: 0

Telephone: 0
Demo/Event Walk-by: 0

July had some newcomers contact me by email, plus more information on the Colwood Seaside
Festival - there is no fee for our participation and they would be happy to have us. I forwarded

the messages to Matilda. The Festival is at Fort Rodd Hill. September 15", 10am-4pm.

The Demo needs to be double checked. The inspection for their insurance is thorough.

EXCHEQUER REPORT -

Income
Fundraising

Non-Medieval Activities Internal
Non-Medieval Activities External

Direct Contributions/Donations
Activity Related

Income from Demos and Activity Fees

Adjusted Gross Event Income

Funds Transferred In From SCA Account

Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross
Cost
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income
Gross
Cost
Net Advertising Income
Other Income
Total Gross Income

Expenses

Advertising (non-SCA)

Bad Debts

Bank Service Charges
Depreciation

Equipment Rental & Maintenance
Fees & Honoraria

Food

0.00
0.00

0.00
0.00

0.00
0.00
0.00

934.69
6,544.97

0.00
0.00
0.31

0.00
100.00
0.00

0.00
0.00
7,579.97

0.00
0.00
0.00
0.00
0.00
0.00
0.00



General Supplies

O&A General Supplies $ 450.95

ER General Supplies 1345.07
Total General Supplies 1,796.02
Insurance (Non-SCA) 0.00
Occupancy & Site Charges

O&A Occupancy & Site Charges $ 1,875.00

ER Occupancy & Site Charges 2253.41
Total Occupancy & Site Charges 4,128.41
Postage & Shipping, PO Box Rental 0.00
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 0.00

Subtotal Expenses $ 5,924.43
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 295.00
Funds Transferred Out to Another SCA Account

Within Kingdom 0.00

Outside Kingdom 0.00
Total Expenses $ 6,219.43

SCRIBE - Elina Karsdottir

Last month I taught a beginner charter painting class. 6 or 7 people attended. No scrolls were
created this month.

After Sergeants, [ will be handing the office over to Vemundr. I will stay on as the deputy to do
some training and help out.

Elina

Chamberlain

Plans to work on storage are in progress.

Chronicler — Juliana la Badele 2016-11-02

The new email is working well, thank you for everyone who is sending in reports.

2018 SEPTEMBER GLAUCOUS - be prepared populace.



Branch Rapier Marshal Gizela of Nitra 2017-11-01

Practices continue to happen; Sunday attendance however is very low due to events and life and
long weekends.

Dankwart has agreed to be my heavy deputy, huzzah!
Can't think of anything at the moment.

Baronial Archer Aniko Melyes 2017-02-12

No incidents or accidents to report. Attendance is WAY up with twice a week practices —
although August will have fewer due to events on the weekends. I have a marshal willing to run
a practice the weekend of Hartwood Champions so there will be one then. Otherwise, the
weekends of SYG, Investiture and Crown will have to be at the events. Thursdays to keep
happening on a regular basis. This past Thursday, Hartwood challenged us along with Lionsgate
to an archery competition. We came in second place. Congratulations to Hartwood and to all
who participated. It was an honour and it was fun as well. I have also been going up to
Hartwood in Nanaimo to help run a practice, which is small but the archers are showing huge
improvement. [ am currently limited in my physical ability to haul out gear and such and want
to thank everyone who has been helping me with range setup, running and take down. I am
encouraging all the juniors (and seniors) to take the range so they get practice and experience in
running a busy range safely. Thanks to James for running the clout shoot, which looked fun and
skill testing!! 1 would like to request a budget for this month to a maximum of $100 to purchase
targets (the faces with the circles on them, not the actual stuff to stop the arrows), some wood
and other range supplies to top up what we currently have and have the gear ready and spiffy
for the upcoming events this month. I'm willing to do the work but we are getting low on targets,
we need arrow points and some small supplies to keep our gear in good nick. Will provide
receipts. I was a bit sad to hear that some archers were upset with how busy the range is and
they feel they can't concentrate on their skills. Is it possible for another senior marshal to run an
elite training session once a week? I would also like to make sure everyone knows that they can
ask for silence or quiet when attending any practice and we will all be respectful of anyone's
needs for calm and quiet.

From above: Is it possible for another senior marshal to run an elite training session once a
week?

I would also like to make sure everyone knows that they can ask for silence or quiet when
attending any practice and we will all be respectful of anyone's needs for calm and quiet.
Archery supplies not to exceed $100 (see above). There is money in the fund. Receipt’s will
come soon.

Heavy Fighting
Couple people out every week. No incidents to report.
A&S — Lucy Holgrove

July Arts and Sciences Report



Allthings - July saw a wonderful potluck feast, and featured an all Dance Allthing which was fun
and will be repeated next month. Thanks to HE Mistress Elina Kérsdottir, Lady Anne Greystoke,
Lady Malusha Iaroslava Borisova, and THL Lucy Holgrove for teaching, and to THL Matilda
verch Kynrick for her ongoing painting project. Lots of people have been bringing projects and
have been sharing them at Allthings - thanks!

Attendance has varied from 14-22 people this month.

The Seagirt Culinary Guild held a meeting in preparation for their fundraiser during August's
SYG event.

Upcoming August Allthings...

August 14th - Potluck beginning at 6pm. Voice Heraldry Class at 7pm.
August 21st - Strictly Come Dancing Allthing

August 28th - Labyrinths at 7pm.

Now recruiting teachers for September and the fall.

I am actively seeking a deputy who is interested in taking over this office - will discuss at the
meeting.

Lucy Holgrove
Arts & Sciences Minister

YAFA - Anne Greystoke

Yafa mentorship Q&A will be happening at Investiture, anybody interested in being a YAFA
mentor should attend. I have had two people with interest in becoming Y AFA mentors one has
had their background check one is still waiting for theirs. So far when I asked the youth what
they wanted to do in regards to YAFA they said they didn’t have an interest. I am hoping that if
there are more mentors then maybe they will get more interested. Baroness Katrina is gifting us a
toss him set for the younger kids.

TUTR Coordinator Saito no Mitsukage 2017-03-01

Not much lately. Quarterly report submitted. Work continues on the Fall Grand TUTR
Not much.

Baronial Herald Elina of York 2018-06-01



I have made a new Banner for Heralds Point, a new sign so people will know where I am. I will
be teaching Voice Heraldry classes this month leading up to Investiture. After I will be working
to help the populous make and submit their devices.

Nothing that [I can think of to help me.

July 2018 Web Minister Report
Tasks for this month included:

- Testing to see if officers were receiving their Microsoft 365 emails using the new Curia group
email (yet to hear from Baron, Baroness, Exchequer, Armoured Combat Marshal, Rapier
Marshal, Archery Marshal, Chronicler, Scribe, Herald, Bardic, Dance, Lists officers — can those
officers please email seagirt.webminister@tirrigh.org whether they received the Curia email or
not);

- Ensuring the award recommendation email was in operation (James Llewellyn);

- Initial development of a new test website using current website content, to be later reviewed
and approved before migrating to the Principality server (officers should review their own
sections but if anyone is interested in providing additional content, please contact me);

- Requested photos from the populace for the website (photographers and those featured in the
photos must fill out a permission form, have contacted Principality/Kingdom Web Minister and
Social Media Officer).

Esa
UVIC Medieval Club

September 13%-14%. Thursday-Friday.
Request a letter of Support from the Baron and Baroness, to get St. Giles up and running.
Reached out to New Branch deputy.

EVENT UPDATES:

- SYG Aug 10-12 2018, Event Steward Lin Xiao Mao

o Starts on Friday.

Full of wonderful things.
Bardic, Dancing, Games
Cheese Class, bring four liters of animal milk. Maximum of four students — 1$
Breakfast, coffee break, and lunch is pre-order with the Culinary Guild.
Gate volunteers needed.

o O O O O

- August Investure Aug 24-26, 2018, Event Stewart Anne Greystoke
o Very tight schedule
o Classes, junior TAM, YAFA Talk, TUTR meeting.
o Site Tokens have arrived



o Cheque for Halima, $300.00
o Set up/Take down volunteers needed.
o Gate volunteers needed.

- Fall Ball and TUTR 26-28 Oct 2018, Event Stewart Isabella Da Firenza
Check partnership with Hartwood.

Almost filled the entire schedule.

Eight tracks of Classes.

Variety of teachers.

Posters are made for public spaces to advertise.

0O O O O O

- Frost Fair Dec 1 2018, Event Stewart Lucy Holgrove
o In progress.

- Sealion 24-26 May 2019, Event Stewart Marguerite Ste Claire
o In progress. Waiting on Contract.
o Flat rate $2000.00 — includes the buildings!
o Will enquire about the forge.



Seagirt Council Meeting September 4™ 2018
Location: New Horizon Center

Start 7:03 pm

End 8:20 pm
James Edward Holgrove | Lucy Isabella da Elina
Llewellyn Holgrove Firenze Karsdottir
Juliana la Seamus Anne Vemundr Saito no Ryo
Badele MacDonald of Greystoke Syversson Mitsukage

Skye

Aniko Nadezda Don Mattieu Lin Miao Lenora Truble
Melyes
Wulfgar William Runa Marguerite Ste Carolyn Berge
Broadax MacBrennan Dagsdottir Claire
Athelina Conall Letitia Talbott | Morgaine Essex Matilda verch
Grey MacLagmayn Kynrick

« Approve Minutes

Approved.

B&B Update: Baroness Lucy Holgrove & Baron Edward Holgrove o Conall

and Letitia thanked everyone for their service and support.
o Baroness Lucy and Baron Ted noticed that the OP needs to be updated.

Seneschal: James Llewellyn 2018-01-04 New
Baron and Baroness.
Bids needed for all 2019 events, except Sealion.

Chatelaine - Isabella da Firenza 2018-01-04

SCA Name: Isabella da Firenze

Modern Name: Jen Peters
Branch: Barony of Seagirt (Victoria, BC, Canada)
Membership Info: #234420 EXP. 09/30/2019

Address: 521-B Judah Street, Victoria, BC, Canada VV8Z2J8
Phone: (250) 818-1272
Email: Seagirt.Chatelaine@tirrigh.org

Contingency Deputy: none




Gold Key Deputy: Letitia Talbot
Demo Coordinator: Matilda Kynrick

This is the Seagirt Chatelaine's report for August 2018.

Contacts

Total Contacts: unknown, but several
Email: 3

Facebook: 0

Telephone: 0

Demo/Event Walk-by: several

A few newcomer emails came in, and there were several newcomers out and about at SYG and
Investiture, which was great to see - but I cannot remember how many (August was a real

whirlwind for me personally).

Colwood Seaside Festival - Unfortunately it doesn't look feasible to do at this time as Matilda is
unable to attend, and something's come up for me as well, plus all the reservations about that

particular event.

Medieval Club - Clubs and Course Union Days is coming up, September 12th and 13th, and it
would be great to get people out to demo at it. | will be there both days.

That's all for this month.

Exchequer - Elina Karsdottir
Assets

Undeposited and Non-Interest Bearing Cash
Cash Earning Interest

Account 1 (Primary) $ 10,419.84
Secondary Account 1 1,000.00
Secondary Account 2 1,000.00
Secondary Account 3 1,016.07
Secondary Account 4 2,000.00

Total cash earning interest
Receiveables

Inventory for Sale (Major Inventory)
Regalia & Non-Depreciated Equipment
Depreciated Equipment $ 0.00

Minus Accumulated Depreciation

$ 0.00
15,435.91
0.00
0.00
1,600.00
0.00



Prepaid Expenses 0.00
Other Assets 300.00
Total Assets 3 17,335.91

Liability & Net Worth

Liabilities

Newsletter Subscriptions Due $ 0.00
Deferred Revenue 0.00

Payables 0.00

Other Liabilities 0.00

Total Liabilities $ 0.00

Net Worth

Beginning Net Worth $ 11,574.09

Net Income 5,761.82

Ending Net Worth $ 17,335.91

Total Liability & Net Worth $ 17,335.91
0.00

Scribe - Vemundr 2018-09-04

Scribe Elina Karsdottir 2013-01-01

| will be stepping down this month and Vemundr is taking over. No awards were created for
SYG. | am starting to work on new Orca charters.

Vemundr — Forms are officially signed! Plans to start scribe classes at AllThings

Chamberlain - Seamus McDonald of Skye
Stores are coming along, Inventory in progree. Edwin’s wooden stations are beautiful, we are
planning a stencil to color them. Chronicler - Julianna la Bedele 2016-11-02

Chronicler — Juliana la Badele 2016-11-02
Glaucous plans for October are coming along. Submit your newletter entries to Aniko.

Branch Marshal - Gizela of Nitra 2017-11-01

Armoured Combat — Dankwart 2018-08-01
Several practices did not happen this past month due to events and the horrible smoke. Dankvart
settled in as my heavy deputy (yay!).

Rapier - Gizela of Nitra 2017-11-01
Turnout for rapier has been relatively consistent when practices do happen, usually at least three.
Things should pick up as the summer and the eventing season draws to a close.

Archery — Aniko 2018-02-14



As last month's report foretold, August would be a busy month for local events and therefore
weekend archery hasn't been running except for the weekend of the 16th. Thank you Athelina for
running that practice.

Three NEW targets 24""x24" have been made by myself and Wulfgar. These were made with
dock floats we found on sale on UsedVictoria.ca for $15 a piece, which cut in quarters, turned
and wrapped with plastic wrap in every direction possible, a rubber mat inserted and covered
using two burlap sacs (thank you for the donation, Jazzy!)

We have been using a prototype on the range for about a month and everyone was liking it a lot
so we decided to finish off the last three in time for Investiture. Investiture was great! | spent
most of my time at the range as MiC. The champion shoot went well with no incidents or
accidents.

The Sunday Arcarius challenge was run by Archos Aline, we had 13 participants, which was
more than the squires and cadet’s tournament entrants combined. Archery is strong in Seagirt!
Huzzah!

I would like to move to both a Saturday and a Sunday shoot for September but I can only do so if
someone is willing to commit to one of the days (we are talking about doing 5 or 6 practices
max). Seeing as the indoor space is still available we will be looking at a day to organize
cleaning the range there in case of in climate weather.

1.

I need someone to commit to either a Sunday or a Saturday practice for the next 5-6 weeks. 2. |
would like a party of people to volunteer to help tidy up the indoor space so we can get
archery going there once the weather turns.

Thrown Weapons — Athelina Grey 2016-06-01 Practices:
on weekends when no events.
Average participants: 3-6
Marshals: 3 Jr
New novelty shoots planned. Usually throw some Royal Rounds. And, we’re getting close to
getting Sr. Marshal stuff sorted.

Arts & Sciences - Lucy Holgrove - Culinary Guild
August Arts and Sciences Report

Allthings - Usual potluck was cancelled due to being the Tuesday following an event. We did
feature an all Dance Allthing but most people seemed to be super busy with events, and August
is historically a very slow month. Thanks to HL Elina of York and Lady Malusha laroslava
Borisova for teaching in August!

Attendance has varied from 10-16 people.



The Seagirt Culinary Guild held a meeting to prep for the amazingly popular period dessert table
at Investiture which was an amazing success!

Tentative Schedule for September Allthings...

September 11th - Potluck beginning at 6pm. Culinary Guild Meeting at 7:00pm. SYG Post
Mortem at 8pm.

September 18th - Silver Whale Information Meeting at 7pm. Event Steward Round Table at
8pm.

September 25th - Strictly Come Dancing at 7pm.
Now recruiting teachers for the fall.
| am actively seeking a deputy who is interested in taking over this office.

Baroness Lucy Holgrove
Arts & Sciences Minister

Herald — Elina of York 2018-07-003
Nothing new. Planning to teach basic blazoning and submissions when | get back.

Web Minister — Esa Macalasdair 2018-07-03 o

Not much happened this month, August was quite busy. Am planning on getting back into the
swing of things come September including: general site maintenance and updates on the existing
site; continuing development on the new test site; organizing files (e.g., council minutes); and
ensure emails are working. One major change to the website was the Baron and Baroness update.
I have been in contact with them to discuss which pictures and text they’d like to have
representing them going forward.

Youth & Families Minister — Vacant Need
background checks and mentors.

TUTR, Saitd no Mitsukage Saito no Mitsukage 2017-03-01
Planning for Grand Tutr continues. Things are looking good. We need many volunteers for the
event. Please ask Isabella or Saito what you can do to help!

UVIC Medieval Club
Eline forwarded Seagirt an invite to the Medieval High Tea, September 14™. Please RSVP at
events.medi@uvic.ca

It will involve drinking tea and eating cakes and perusing the Uvic archives!



Event Updates:

- SYG Aug 10-12 2018, Event Steward Lin Xiao Mao
Approved to use $60.11 to pay for the transport of the equipment to the event.
Smaller numbers. $-80.11
Special thank you to Miao for stepping up to cover this event. Post mortem tbd

- August Investiture August 24-26, 2018 Event Steward Anne Greystoke
145 Adults = $1600.00 profit (25% of which is Seagirts)
Post Mortem thd

- Fall Ball and TUTR 26-28 Oct 2018, Event Steward Isabella Da Firenza
New location pending. Jaime has offered office space.

- Frost Fair Dec 1 2018 Event Steward Lucy Holgrove
Facebook page is available. Contests, Championship and other information can be found
there.
- Sealion 24-26 May 2019 Event Steward Marguerite Ste Claire
Total cost $2000.00. Classes, Security, Biffies, Site, Signage, Contacts, and Escorts
planning or approved.

SST 2019 — Jaime Denman Island Bid
Pending.

Old Business:
» New Business:
- Injuries — please email Seneschal right away, with a follow up next day.

- Kingdom Calendar — officially down. Hope is on the Horizon! OCTOBER 1% new
calendar will be available.

- Social Media update — ALL EVENTS must now be posted from the Kingdom. They will
make the event, and give admin status to the Event Steward.

- Sir Brand Fundraiser — Challenge anyone to commit 1 hour of salary to chosen branch.

- Kingdom Seneschal proposal — VVolunteers hours are tallied and profits are divided up
that way.

- At Tir Righ August Investiture’s Curia (which was attended by both the Seagirt
Seneschal and Baron) a challenge was issued by the Principality and Kingdom YAFA to
all branches in Tir Righ to have a YAFA branch officer in place by year end. There is a
need and desire for Mentors, and there is hope that the locals will step forward to get
SCA authorized background checks done in an effort to help Children’s and Youth’s
classes and activities take place. A link to the YAFA FAQs:
http://yafa.sca.org/index.php/resources

* The Good of the Barony
- Conall’s Auction raised $1010.00 for the B&B Travel fund!!!

- Calendar Sales are going well, still some left! Contact Aniko.


http://yafa.sca.org/index.php/resources

Seagirt Curia Agenda Oct 2 2018
Location: New Horizons Centre
Time: 7:02 — 8:01

James Llewellyn Edward Holgrove Lucy Holgrove Elina Karsdottir
Vemundr Syversson | Juliana la Badele Seamus MacDonald | Anne Greystoke
Saito no Mitsukage | Aniko Melyes Esa Alasdair Isabella da Firenza
Lenora Truble Nadezhda Marguerite Ste Claire | Brandsma Daniel
Wulfgar Broadax Sigrid Matilda Kynrick Morgaine Essex
William MacBrennan | Runa Dadsdottir Athelina Grey

* Approve Minutes
Minutes Approved with Revision.

* B&B Update: Baroness Lucy Holgrove & Baron Edward Holgrove

The highlight of our first full month as Baron and Baroness, was attending the Tir
Righ Arts & Sciences & Bardic Championship. We are very proud of how well
Seagirt represented, including amazing full entries from Lady Isabella and Lord
Saito for A&S. And THL Juliana won the Bardic and is now Skald of Tir Righ!
Please seek them out, and ask them about their lovely and informative projects
and performances! We also congratulate our island neighbours, THL Aline for her
A&S entry and to Mistress Halima who achieved top score for any entry. We will
be very busy this fall with lots of upcoming events, and lots of behind the scenes
projects. As the sea parts, Seagirt rises!

* Seneschal - James Llewellyn 2018-01-04

Changes in Principality Law see report deadlines moved up 15 days. 3rd Quarter
Reports due Oct 15 now. Need bid for SYG 2019. New B&B settling in nicely.
Don’t wear them out just yet.

¢ Chatelaine - Isabella da Firenza 2018-01-04
SCA Name: Isabella da Firenze

Modern Name: Jen Peters

Branch: Barony of Seagirt (Victoria, BC, Canada)
Membership Info: #234420 EXP. 09/30/2019

Address: 521-B Judah Street, Victoria, BC, Canada V8Z72J8
Phone: (250) 818-1272

Email: Seagirt.Chatelaine@tirrigh.org

Contingency Deputy: none



Gold Key Deputy: Letitia Talbot
Demo Coordinator: Matilda Kynrick

This is the Seagirt Chatelaine's report for September 2018.

Contacts

Total Contacts: more than 50

Email: 0

Facebook: 0

Telephone: 0

Demo/Event Walk-by: more than 50

There were no inquiry emails this month and I've been mostly focused on the UVic side of
things. We had a good presence at UVic's Clubs and Course Union Days, with fight practice
being held in the evening on the Wednesday and lots of our members showing up - though there
were few students that came out that night. Still, we gained 42 email addresses for the club, and
since then we've held two medieval club meetings and had four extremely keen people show up.

That's all for this month.

Isabella da Firenze, Chatelaine, Barony of Seagirt
http://seagirt.tirrigh.org/

* Exchequer - Elina Karsdottir

Fundraising
Non-Medieval Activities Internal $ 1,083.00
Non-Medieval Activities External 0.00
Direct Contributions/Donations 0.00
Activity Related
Income from Demos and Activity Fees 1,155.69
Adjusted Gross Event Income 11,285.54
Funds Transferred In From SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Interest Earned 0.45
Inventory Income
Gross $ 0.00
Cost 0.00
Net Inventory Sales Income 0.00
Other Sales Income 100.00

Adjusted Gross Newsletter Income 0.00



Advertising Income

Gross $ 0.00
Cost 0.00
Net Advertising Income 0.00
Other Income 0.00
Total Gross Income $ 13,624.68
Expenses
Advertising (non-SCA) $ 0.00
Bad Debts 0.00
Bank Service Charges 0.00
Depreciation 0.00
Equipment Rental & Maintenance 0.00
Fees & Honoraria 0.00
Food 0.00
General Supplies
O&A General Supplies $  450.95
ER General Supplies 2818.50
Total General Supplies 3,269.45
Insurance (Non-SCA) 0.00
Occupancy & Site Charges
O&A Occupancy & Site Charges $ 2,475.00
ER Occupancy & Site Charges 3074.66
Total Occupancy & Site Charges 5,549.66
Postage & Shipping, PO Box Rental 40.77
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 0.00
Subtotal Expenses $ 8,859.88
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 435.00
Funds Transferred Out to Another SCA Account
Within Kingdom 1,246.28
Outside Kingdom 0.00
Total Expenses $ 10,541.16
Net Income $ 3,083.52

Quarterly Report Submitted.
* Scribe - Vemundr 2018-09-04

Principality charters available. Scribal email now used by



* Chamberlain - Seamus McDonald of Skye

This past month has been uneventful in completing inventory, mundane life and working
evenings has prevented me from getting out there during the week. I will continue to work
on trying to complete for year end.

We need to be more vigilant with ensuring the door is locked when we leave, it was
brought to my attention that the seneschal showed up early for archery and found the hall
unlocked.

* Chronicler - Julianna la Bedele 2016-11-02
I did not include an updated attendance sheet with my last minutes due to technical difficulties,
and so I would like to propose to add and take away the alternatives posted to the comments in

the minutes.

Please note, for anyone who would like to add things to Minutes, that all edits and updates must
be made through the following council. I am happy to request the updates a

* Branch Marshal - Gizela of Nitra 2017-11-01
* Armoured Combat — Dankwart 2018-08-01

* Rapier - Gizela of Nitra 2017-11-01

* Archery — Aniko 2018-02-14

* Thrown Weapons — Athelina Grey 2016-06-01

TW has happened a bit but not as much due to people being busy with events.
Heard a rumour there will be throwing at Coronet!

* Arts & Sciences - Lucy Holgrove

Allthings: Monthly potluck drew a good amount of feasters and boasted some new period
recipes. We held a Silver Whale info session which drew a large amount of interest - thanks
to Kniaginia Nadezhda, THL Rosamund, and THL Tatiana! Dance Allthing was not well
attended, though we did do a few dances. The Seagirt Culinary Guild also held its monthly
meeting.

Attendance has varied from 7-20 people.
Tir Righ Arts & Sciences & Bardic Championship: Seagirt was well represented at this event

with Lady Isabella and Lord Saito both with great full entries for A&S, and THL Julianna
winning the Tir Righ Bardic Championship! Many Seagirtians were in attendance for



support, and our Insula Magna neighbours, THL Aline and Mistress Halima also had lovely
entries for A&S.

Now recruiting teachers for the rest of the year, let me know if you are interested!

Will discuss at council whether or not to go ahead with the potluck - being a day after the
Thanksgiving Holiday.

Will be posting a notice on our Facebook page that I am seeking a replacement for this
office.

Need new Dance Minister by January 1%, 2019, if you are interesting please contact Matilda.

* Herald - Elina of York 2018-07-003

* Web Minister — Esa Macalasdair 2018-07-03
The development website is coming along nicely. Within the next week I will be sharing
it to a focus group (B&B, Seneschal) for feedback and changes. Hoping to be finished
and ready to go live by next Council. Legacy pages (e.g., archive Glaucous, previous
champions, etc.) will take longer to migrate but will get done eventually. Have received

graphics from Vemundr.

B&B finally got access to email: If anybody is having trouble accessing their Office 365
emails or want tips to make it easier to access, please let me know.

The Facebook group will be made into a Page, and our group page will be made into a
forum. All pages will now be tied through the An Tir page.

Esa
Web Minister

* Youth & Families Minister — Vacant
* TUTR, Saito no Mitsukage Saito no Mitsukage 2017-03-01

Grand Tutr is happening at the end of the month. 46 classes from all over An Tir. There is a
Keynote. ECS Building was booked for the event.

* UVIC Medieval Club

Classes for Tunic making was a great success. Dance is happening! They will be coming to the
Event.

* Event Updates:

- Fall Ball and TUTR 26-28 Oct 2018, Event Steward Isabella Da Firenza



- Final schedule is set.
- Registration is opening.
- Site handouts pending.

- Frost Fair — Dec 1 2018 Event Steward Lucy Holgrove
- Volunteers welcome.
- Things are going great!
- Looking for venders.

- Kerfuffle — May 3-5 2019 Event Stewart Esa Alasdair. Bid
- $30 non-member, $20 non-member
- Scouts Canada
- Camping Event

- Sealion 24-26 May 2019 Event Steward Marguerite Ste Claire
- Contract discussion pending.

- SST 2019 Tsai Tien Po
- Denman Island
- Pancake Breakfast
- Archery between the tides

Daffodit March 9" 2019, James Bay Community School
- $20 day fee, $30 feast fee
- MIC’s imported from off island
- Tickets will go on sale two weeks before Nov Coronet
- All rooms 8am-10:45pm, 6-9 set up Friday.
- Approved Bid.

Comic-Con Demo — Morgaine Essexs
Tsukino-Con Demo — Matilda verch Kynrick

» Old Business:
* New Business:
* The Good of the Barony

- We will start running the dishwasher every Tuesday.



Seagirt Curia Agenda November 5 2018
Location: New Horizons Centre

Time: 7:00 — 8:01

James Llewellyn Edward Holgrove Lucy Holgrove Elina Karsdottir
Vemundr Syversson | Juliana la Badele Seamus MacDonald | Gizela z Nitra
Saito no Mitsukage | Aniko Melyes Esa Alasdair Isabella da Firenza
Runa Dadsdottir Lenora Truble Marguerite Ste Claire | Misty
Waulfgar Broadax Tamaya Azriel Morgaine Essex
William MacBrennan | Patty Athelina Grey larroslava
Letitia Talbot Conall Magl.agmayn

Approve Minutes

Minutes Approved with Revision.

e B&B Update: Baroness Lucy Holgrove & Baron Edward

We had the Tutr event, we gave out awards as follows:
e Silent Harp was given to Isabella da Firenza
e Violante for larro

Several awards were given out by her Highness at events we attended:

Silver Wolf for Vemundr
Silver Wolf for Tamaya
Havok for Aniko

Grey Goose for Howard

At Coronet, | was to single out Lord Wulfgar, who was supported by Aniko, and Seamus who
fought well in the Open Field Tourney.

Thank you.

e Seneschal - James Llewellyn 2018-01-04
An Tir Website is moving. Antir.org the site is live.
A&S projects for 2019 are welcome.

e Chatelaine - Isabella da Firenza 2018-01-04

Gold Key is missing.

We are out of pamphlets.

Files will be updated and officers will work to make newer versions.
Chatelaines email is misspelled.

Approved: Not to exceed $150 for new pamphlets and cards




SCA Name: Isabella da Firenze

Modern Name: Jen Peters

Branch: Barony of Seagirt (Victoria, BC, Canada)
Membership Info: #234420 EXP. 09/30/2019

Address: 521-B Judah Street, Victoria, BC, Canada V8Z2J8
Phone: (250) 818-1272

Email: Seagirt.Chatelaine@tirrigh.org

Contingency Deputy: none
Gold Key Deputy: Letitia Talbot

Demo Coordinator: Matilda Kynrick

This is the Seagirt Chatelaine's report for October 2018.

Contacts

Total Contacts: 10

Email: 10

Facebook: 0

Telephone: 0

Demo/Event Walk-by: 1

This month there were several emails between myself and people interested in the Grand TUTR
event.

At the Grand TUTR we had 9 newcomers join us for their first event! Many of them are eager to
attend another one.

Isabella da Firenze, Chatelaine, Barony of Seagirt



http://seagirt.tirrigh.org/

e Exchequer - Elina Karsdottir
Balance $7289.93

Assets
Undeposited and Non-Interest Bearing Cash
Cash Earning Interest

Account 1 (Primary)

Secondary Account 1

Secondary Account 2

Secondary Account 3

Secondary Account 4

Total cash earning interest

Receiveables
Inventory for Sale (Major Inventory)
Regalia & Non-Depreciated Equipment
Depreciated Equipment

Minus Accumulated Depreciation
Prepaid Expenses
Other Assets

Total Assets

Liability & Net Worth
Liabilities

Newsletter Subscriptions Due
Deferred Revenue

Payables

Other Liabilities

Total Liabilities

Net Worth
Beginning Net Worth

Net Income
Ending Net Worth

Total Liability & Net Worth

7,289.93
1,000.00
1,000.00
1,016.07
2,000.00

0.00
0.00

0.00
0.00
0.00
0.00

11,574.09
2,731.91

0.00

12,306.00
400.00
0.00
1,600.00

0.00

0.00

14,306.00

0.00

14,306.00

14,306.00



e Chamberlain - Seamus McDonald of Skye

Quarterly submitted.

Have to be out by November 30%, 2018. We need to take time for the Financial Committee and
officers to decide what to do. We are pre-approving the motion to move the materials as directed.

e Scribe - Vemundr 2018-09-04

Tutr was great.

This Saturday is advanced charter painting hosted by Halima.

I’m currently discussing manuals on how to file share with Office365. Will be working with
people to facilitate this now that we have the emails.

Frost Fair awards!
Baronial Scribal Report for Nov 6th Curia

The B&B commissioned three awards for Fall Ball/Grand TUTR, although only two wound up
being awarded.

I did the work for Isabella's Silent Harp award; many thanks to Athelina Grey for taking on
laroslava's Violante and doing a spectacular job - so much gold!

Prior to Fall Ball I did introductory charter painting sessions for the UVic Medieval Club and at
Althing for about five people total.

More Principality charters have been handed out. Her Highness has mentioned that they are very
short of finished Silver Wolf charters, which I can personally confirm!

I'll be heading deep into Hartwood on Nov. 10th for a gouche painting workshop put on by the
endlessly talented Halima, and will be taking more Principality charters along.

I've been converting our Baronial Book of Scribe into an online-accessible document using the
Office365 infrastructure provided by Kingdom, with the goal of making it a complete resource
for myself, the other scribal folks of the Barony, and my eventual successor in office.

On a personal note, thanks to those who put my name in for a Silver Wolf, which was a wholly
unexpected honour!

YIS,
Vémundr Syvursson
Seagirt Scribe

* Chronicler - Julianna la Bedele 2016-11-02

Jan-April 2017 missing minutes.

Approved to revise the chronicler’s section of last month’s minutes.
Submitted paperwork to remain Chronicler for another two year term.



* Branch Marshal - Gizela of Nitra 2017-11-01

* Rapier - Gizela of Nitra 2017-11-01

Practices have been held regularly this past month, except on the Sunday of the Grand TutR
event and Hallowe'en. Rapier fighter attendance has varied from 2-4 this month. The Phoenix
Tourney will be held early as many fighters will be attending Baroness' Inspiration in Lions
Gate. One new junior marshal was made (huzzah for Azriel di Cabra!) We are presently looking
into new locations for the fight practice space. The Burnside Community Centre has been
mentioned by several people. We are still looking into possible free spaces, and/or cheaper
ones.

YIS,
Lady Gizela of Nitra, Branch Rapier Marshal of Seagirt

* Armoured Combat — Dankwart 2018-08-01
Not in Attendance

* Thrown Weapons — Athelina Grey 2016-06-01
Last minute practices and taking down
Thrown Weapons at Coronet.

TW has happened!

We have been trying out the Thrown Weapons Inter Kingdom Challenge as well as the usual
frantic scramble to throw more Royal Rounds at the end of the season. Just waiting for the last of
the submitted scores to be processed!

Usual number of participants: 3 - 6.
Usual number of marshals: 3.

In other fun news, we find that rainy weather will quite heavily negatively impact our ability to
throw well. But we can still throw for fun in the colder, wetter months! And whatever we throw
now will be our "season's best"!

* Archery — Aniko 2018-02-14
Baronial Archer Report November 2018

It’s been an interesting month! We have lost our indoor practice space, however [ would like to
acknowledge how much Jaimie has been by giving us free indoor space to practice in over the
past year. We are very grateful and thank him.

This Thursday, November 8, we are going to go shoot and then pack up all the archery gear like
good tenants. We will follow this up with a barn cleanup this weekend however I can do that
myself as it really ins’t a huge job and I can do inventory at that time.



Seagirt archers have been on the job trying to find a new practice space for winter that is
sheltered. We have a line on two horse ranges but that is very new information and we have yet
to contact them (one has a website that isn’t working and the other one has zero contact info).
We also are looking into the options:

1. Shoot with the Vic Bowmen on Mondays. 1.5 hours $12 per person at Pearkes

2. Shoot with UVic Archery club. We are welcome to join them and I have bene in contact with
them. The cost is $5 for drop in, $30 per semester. The hours are Mondays 2:30-5:30 and Fridays
3-6

3. Rent a space at the Saanich Fairgrounds. It is $100 for a two hour session inside a horse riding
ring. They said Sundays are the best option. This could be feasible if done monthly. They do
require prepayment by at least two weeks.

I have created a poll to see if there are enough people interested to run the Saanich Fairgrounds.

I have taught an arrow making class that was well attended and one enthusiastic archer built an
entire set of a dozen arrows with hand cut fletches! Way to go Sybill.

My deputy Esa is being included in all archery activity and she is definitely going to be up to
date by the time my term runs out.

* Arts & Sciences - Lucy Holgrove
October class was well attended.
Lady Runa has offered to become the A&S Officers.

¢ Herald — Elina of York 2018-07-003
Not in Attendance

* Web Minister — Esa Macalasdair 2018-07-03
Glaucous, new award recommendation form, and updated information.

Most of the new website is complete, there are just a few more changes and adjustments to make.
I am hoping for it to go live by first or second week of November. We’ll be transferring from the
development server to the Tir Righ server. I’m also hoping the new award recommendation form
will be working as well. The transition from the Facebook Group to the Facebook Page for
events is going smoothly.

Esa
Web Minister

* TUTR, Saito no Mitsukage Saito no Mitsukage 2017-03-01

The Tutr event paperwork is being put into the data base. The student evaluation forms are
already on the way.



The primary thing that I have to report is that the grand TUTR was a fairly successful event. The
TUTR side of the event made a tidy profit, and I hope that there will be interest in the event next
year.

Other than that, [ don't have anything.

Thank you,

Yours in service,
With utmost respect,
Saitd no Mitsukage

* UVIC Medieval Club

Official petition has been sent in to reactivate St. Giles.

The Medieval Club offered space for the Tutr Event. We have very enthusiastic people. Heraldry
and Bracers this week. Workshops planned from blacksmith to horseback riding.

* Event Updates:
- Fall Ball and Tutr
83 people through gate
Full Profit $1,200.00
Approved to spend more to compensate for extra event costs.
Approved $200.00 goodwill donation to the Uvic Medieval Club

- Frost Fair:
December 1%, 2018
Volunteers needed for Gate and Set Up.
Please see the event page on facebook or in the crier for Event details.

- Tsukino-Con:
Nothing new

- Comic-Con:
Nothing new

- Daffodil:
March 9, 2019
Nothing new

- Sealion:
May Event
Contract drafted and pending execution.
Down payment due in January.

- SST:
Denman Island, Canada Day Weekend.



3 Night events. Pancake Breakfast Sunday morning.
Old Business:

New Business:
Gentle Arts is not happening.
Recommend Daffodil. Decision needs to be reached on or before December council.

Principality Curia has made a big push for Equestrian activities.

Also discussion of a separate Equestrian and Thrown Weapons championships.

Dame Arianna is looking for the Seagirtian who worked on the colouring book.

Principality has decided to repurpose the old thrones, if you have ideas to offer, please contact
the Seneschal

Good of the Barony:
Hartwood Yule Tickets.



Council Minutes Dec 4, 2018

Start: 7:00

End: 8:10
Edward Lucy James Elina
Isabella Gizela Seamus Aniko
Athelina Marion Runa Saito
Lenora Tatiana Wulf Caroline
Tamaya Azriel Aurelia Taranis
Erasmus Aliena Conall Letitia
Esa

B&B

e They lost their return ferry receipt, will use the one to claim the cost of return trip
Report: Baroness Lucy Holgrove and Baron Edward Holgrove

The past month has been a hugely busy one with only one week where we were not at an event.
It started with November Coronet where Baron Edward witnessed the investiture of the new
heirs of Tir Righ. Wulfgar fought in the lists inspired (eventually) by Meles Aniko and
acquitted himself well against skilled opposition.

We represented the Barony at the Investiture of our cousins Lions Gate. It was an emotional
farewell to Uilliam and Catrina and even more so to our dear friend Master Ewein Whowood.
We look forward to many years of peace with Cyneric and Ariana. We will be submitting
receipts for the ferry cost for this from the travel fund.

We also represented the Barony in Hartwood for their Yule Feast we were made to feel so
welcome and the Hartwoodies served up a magnificent feast on top of a day of fun where
Waulfgar Bradaxe shone on the rapier field.

The last event, though technically in December, was The Frost Fair. A Rock was awarded to
Lady Aspacia Bevilaqua of Hartwood and a Silver Wolf from their Highnesses Tir Righ was
passed on to Zuanna. Her Ladyship Diamante de Magenta earned a place in our court as the
new Siren of Seagirt.

Finally, we would like to recognize the work of his Excellency Baron James. Our Seneschal
has our full confidence and thanks for all the hard decisions he makes on behalf of all of us.

Edward & Lucy, Baron & Baroness of Seagirt
December, AS 53 being 2018 Gregorian



Seneschal

e Suggest that Officers have their quarterly reports ready Jan 1.

e Check when your membership expiries, don’t let them lapse.

e All Greater Officers should have contingency deputies — get the paperwork filled out.

e Rules — negative laws can’t change (e.g., living together). Can change positive laws (e.g.,
signing contracts). Rules are intertwined, can’t change rules individually, have to check
what else that affects (rules saved in many places). Policies, laws, kingdom/principality,
baronial customary, personal preference. Talk to someone before asking about rule
changes.

Report: James Llewellyn 2018-01-04

Yearend / 4th Quarter reports can be started after Dec 31. All officers should check their
membership expiry if they haven’t and ensure that they are up to date. All GREATER officers
are required to have a contingency deputy with a completed warrant. If you do not have one
please attempt to get that done soonest.

A reminder that when checking Rules/Laws/Policies/Interpretation that it pays to speak to the
officers involved before making blind interpretations.

Chatelaine

e Ordered new business cards, pamphlets. Sent by Canada Post (should arrive this week).
e Demo — new request. Evergreen Independence School, medieval program. Talk to
Seneschal.

Report: Isabella da Firenza 2018-01-04

Total Contacts: 2 Email: 2 Facebook: 0 Telephone: 0 Demo/Event Walk-by:

Slow month for newcomers, but most of my energy has been focused on the medieval club.
Ordered new business cards and brochures with the black Friday deal at Vistaprint. They

hopefully will arrive this week, but I believe they're shipped Canada Post, so we'll see. The
total cost was 129.33 after taxes and shipping for 250 brochures and 1000 business cards.

Exchequer



e Balance $8,186.52
e YTD $2700+
e Got new cheques

e Deposit to GICs to build on interest — look at in new year (closer to Daffodil)

Income

Fundraising

Non-Medieval Activities Internal

Non-Medieval Activities External

Direct Contributions/Donations

Activity Related

Income from Demos and Activity Fees

Adjusted Gross Event Income

Funds Transferred In From SCA Account

Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross
Cost
Net Inventory Sales Income

Other Sales Income

Adjusted Gross Newsletter Income

Advertising Income
Gross

Cost

$ 1,083.00
0.00

0.00

1,297.39

13,585.44

0.00
0.00

48.67

0.00
0.00
0.00
100.00

0.00

0.00

0.00



Net Advertising Income
Other Income

Total Gross Income

Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges
Depreciation
Equipment Rental & Maintenance
Fees & Honoraria
Food
General Supplies
O&A General Supplies
ER General Supplies
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges
ER Occupancy & Site Charges

Total Occupancy & Site Charges

Postage & Shipping, PO Box Rental

Printing & Publications

$ 539.06
3731.88
$ 3,150.00
3074.66

0.00
0.00

$ 16,114.50

$ 0.00
0.00

0.00

0.00

0.00

200.00

0.00

4,270.94

0.00

6,224.66
40.77

0.00



Released Equipment 0.00

Telephone 0.00
Travel 0.00

Subtotal Expenses $ 10,736.37
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 545.00

Funds Transferred Out to Another SCA Account

Within Kingdom 1,246.28

Outside Kingdom 0.00
Total Expenses $ 12,527.65
Net Income $ 3,586.85
Chamberlain

e 50% stuff moved into storage locker, $83+ tax/mo. It’s a drive-up unit, 2 min from old
fight location, accessible 7am-10pm, 7 days/week.

e Banners, effigies, walls at Matilda’s place. Tapestry at Runa’s. Lenora’s shelters to be
stored in Lenora’s shed for the time being.

e Lost and found — auction (online or in person?). Take pictures of everything, show stuff
online to make sure people haven’t forgotten they had stuff stored there.

e First set of coronets — pearls falling off. Pearls/re-blacken orcas $75 — Asa Martel to do.

Report: Seamus McDonald of Skye
New Stores approved by Fincom. James has receipts for initial outlay.

Scribe

e 2 awards, 1 warrant for Frost Fair.
e Participated in Hartwood gouache workshop with Halima.
e Scribal FB chat list — let Vemundr know if you want to be on it.



e Will start a list of what people are learning, teaching, what are their capabilities, etc.
e Would be nice to have pictures of all awards given/received. Maybe on website?

Report: Vemundr 2018-09-04

Frost Fair had a pair of awards done although only one was delivered, as well as the Baronial
Bardic Champion's Warrant. Thanks again to Baron Edward for the wordsmithing on the
Baronial Bardic Warrant and to Gizela and Esa for splitting the work on Aspasia's Rock.

On November 10th Hallveig and I went up into Hartwood for a gouache painting workshop
held by Halima. It was a great afternoon and a chance to meet some of the scribal folks up
there.

I'm hoping to use the gap between now and Daffodil to start a discussion and get more
information about scribal goals and desires in the Barony, probably starting with an open
scribal discussion session at an upcoming Althing early in the new year. This has two goals,
encouraging scribal arts in Seagirt generally, and more specifically giving me far more
information than I currently have about who is capable of what by way of calligraphy/art/etc
in specific styles.

On a personal note my name, device, and badge were just passed by the Society College of
Arms in the most recent, which is a nice milestone.

Chronicler

e Away, Esa covered.
e Revised council minutes should appear on website, Esa confirmed this is the case.

Report: Juliana la Badele 2016-11-02
Chronicler will be absent from Council. Web Minister Esa is kindly taking minutes. [ have
two months of revisions to catch up on. Thank you everyone for your patience.

Marshal

e No fight practice space.
e Demo — with Medieval Club.

Branch Marshal (Rapier) Gizela of Nitra 2017-11-01

We officially are out of the Langford location. Practices were mostly regular this month, with
some not occurring on event weekends. No injuries to report.



Report: Armoured Combat Marshal: Dankwart 2018-08-01

Archery

Tassels were given out at Frost Fair. Thanks to Runa for sourcing materials, and laminating
signs.

FB Poll for practice at Saanich Fairgrounds for Dec 8 — not enough people confirmed.
New shooting space at Percival’s — 2 covered riding rings, lit to allow evening practice. He
works shifts, will know his Jan schedule soon. Once a week practice. Can store stuff on
site. No toilet facilities! Also do not wander on site, please respect the owner’s privacy. If
all goes well, we could maybe use this space in the summer. Could have several practice
spaces: Metchosin, Percival’s, Fish and Game.

Archery Marshal: Aniko Melles

Thrown

There have been a few practices, last minute scoring.
Have permission for winter practices at Metchosin sheep farm, weather permitting.
Sundays — thrown as well as archery.

Thrown Weapons Marshal: Athelina Grey 2016-06-01

A&S

Have been asking populace what they’d like to see (polls, questions, etc.).

Has lot of A&S supplies at home now, can use for A&S purposes.

Looking to re-start weekly bardic circles.

Athelina new Dance Minister! Starting in January.

Althing’s are not paying bills, we’re not covering costs. Contribute more? Schedule less?
Revisit in January. $300-375/month, usually bringing in <$100. “Rule” of paying 60% was
chosen, can be changed. If not cash — can we pay differently? Can’t do eTransfers. We will
discuss on the Facebook Forum? Suggestion of “Fun Pass” — pay for card, get set # of
activities. Would someone administer that? SEE NEW BUSINESS FOR MORE
DISCUSSION.

Sewing machines — We have 2 machines, neither work. Would be nice to have working
machine at Althing? Caroline had them assessed at Sawyer Sewing Centre, not working at
all. Minimum $105 maintenance, plus parts if required. Might be better idea to purchase
new sewing machine for same cost (~$200), better use of our money. Look for refurbished
machine? People can check Marketplace, Used Victoria, Cloth Castle, or store with



warranty? Approved up to $250 for a new sewing machine, Runa to look for new one for
Boxing Week sales.

Report: Runa Dagsdottir

Attendance to allthings has been good, ranging from 10-15. Not much has been happening
regarding A&S, mostly just in the planning stages. Looking into getting any A&S supplies
there may be in stores and going through them. Awaiting a few things to be brought up at
council in regards to getting supplies and funds for some projects and repairs. Such as
utilizing some of the supplies in stores that need to find new homes. And getting funds for
replacing the heraldry tunic, and possibly repairing or replacing a sewing machine.

Gauging interest in various activities within the Barony and how often the populace would
like these activities to take place.

Currently looking into bringing some more interest to dance. Also looking into what is
needed to repair or replace equipment, such as scratched discs.

Herald

e Not present or sent a report for past 3 councils.
e Seneschal will contact Herald and talk with Principality Herald.

Herald: Elina of York 2018-07-13 - Absent

Web Minister

e New website is up and running. Award recommendation form not working, Esa to look
into it. For now email Baron/Baroness.
e Facebook usage discussed (see report for more details).

Report: Esa inghean Alasdair 2018-07-03

The new Wordpress website is live on the Tir Righ server and has been tested on a variety of
devices. The award recommendation form URL is not working so I will look into options and
alternatives. For now, email the Baron and Baroness.



Suggested Facebook activity:
‘Like’ our Facebook Page, and invite others to do the same
‘Share’ all Page posts to the Group, or copy and paste the content into a new Group post.

When posting about an event (in either the Page or Group), include the event link in your
post to make it easy for people to find event information.

Re-share events to the Group before the event as a reminder (1 week before, 1 day before,
etc.)

‘Like’ or ‘Love’ posts to boost popularity and the chance of them appearing in Facebook
feeds. Also comment on posts to start conversation and engage people.

Ensure your notifications are turned on

Also, all Facebook Page editors should stop interacting as ‘Barony of Seagirt’ on the Seagirt
Facebook Page:

1. Go to the Barony of Seagirt Page: https://www.facebook.com/baronyofseagirt/
2. Go to Settings
3. Click on Post Attribution
4. Make sure you tick the box for 'Post as [YOURSELF]' rather than 'Post as Barony of
Seagirt'.
TUTR

e Frost Fair well attended.

Report: Saito no Mitsukage 2017-03-01
The only thing that I have to report is that there were TUTR classes at Frost Faire.

Other than that I don't have anything else to report currently.

UVic Medieval Club

e Demo this week

e C(alligraphy last week

e Planning session for next semester — e.g., equestrian?

e St Giles — got letter from B&B, have reminded Principality Seneschal (officer change-over
will happen in February — maybe email both? Ljotr is currently Seneschal at Krakafjord).
Hoping to hear back in next few days. Would be nice to get resurrected for Daffodil.



Event updates

Frost Fair

o ~60 people

o Made profit of $683

o Post-mortem will be held on Facebook Group Forum — good, bad, ugly.
Constructive comments welcome. If you didn’t like something, please suggest an
improvement. Please be respectful and not rude.

Tsukino Con — no update
Comic Con (March)

o Ideas for demo, e.g., have computer hooked up to TV screen to show SCA ‘Dream’
video
Photo booth (like Hartwood Yule)
Have an outside demo, like the museum demo

o This is a huge event, high profile. We have to prepare and practice and make SCA
look good.

Morgaine:

Tentative contact has been made with ComicCon staff (an email was sent to Jazzy,
which she forwarded to me, then | replied). I'm hoping once both me and my
computer are functional to do a follow up email.

| have a couple of ideas for the demo. One would be to have a tv hooked up to a
laptop running a continuous loop of the "Dream" videos, and anything else that has
good production value. I'd also like to borrow a tablet to record names and email
addresses of interested people. Much better than pen and paper. And if we are going
to do a photo booth, I'd like for us to take the pictures and send them. That way we
have their contact info.

I'd like to have a nicer display outside as well (coughWulfgarcough). Something
along the lines of what we had for the Museum demo. All of the armour bags, water
bottles and other stuff should be well hidden

I'm also going to be cranky about people's garb. Wear your best court garb, not
camping garb. And if your armour is scruffy, let me know and we'll throw a tabard
over it. This is a high-profile event and we want to show our best

Daffodil
o Menu to be sent, will be posted (Ken Giles). Will post ingredients online.



o Tanist/ban-Tanist will be going to Gulf Wars. Seneschal to talk to them to convince
them to come.
o Tickets will go on sale soon

o Aniko will make tickets, look into hotels
Hawise — Vendors?

Kat / Lin — Gate

Esa — Ticket sales

Vemundr — Invitations

o O O O

e Sealion

o B&B will plan for war points, more info in new year

e SST

o Denman Island

o Canada Day weekend, short ferry

New Business

e Council will be moved to Jan 8, 2019 (January 1 is the first Tuesday).

e Exchequer needs to do year end — please cash all cheques received!

e Extended discussion: Althing costs and budgeting

@)

0 O O O O

O

Reminder to pay at events, e.g., ‘rattle box’

Put box near coffee, people donate to coffee kitty

Auctions, bake sales, etc. to subsidize

Raffles, 50/50 draw

Must specify what the money is going towards

Events make money, can we use that money (however we can’t really depend on
events to cover the costs of the Barony)

Some people feel that if you come to Althing, you should be contributing

Can’t have a sign-in sheet, some people felt pressured to pay

Baronial membership - $50/year? (similar to Lions Gate, however is this
‘allowed’?)

$3600/year for hall rental (~$4000)

James — Try some of these suggestions out and revisit in a few months.
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